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Shri L. K. Tewari, IFS

PCCF (Projects)-cum-Project Director

Odisha Forestry Sector Development Society

FOREWORD

Periodic monitoring of scheme under implementation is one of the important
activity for any organisation. The Odisha Forestry Sector Development Society
(OFSDS) is implementing two important schemes viz. Ama Jangala Yojana
(AJY) and Odisha Forestry Sector Development Project Phase-Il (OFSDP-II). The
AJY scheme is a scheme of State Government which is being funded under the
State Plan and State CAMPA. OFSDP-Il is an externally aided scheme supported
by Japan International Cooperation Agency (JICA).

Under OFSDS, a system to monitor the progress of implementation of various
project components of schemes, under implementation, has been developed
which is known as Annual Sameekshya Meeting. Annual Sameekshya Meeting
are organised by project implementing OFSDP-II Divisions in the months
of January and February. After collation of information collected from the
Divisions, at the project Management Unit (PMU) level Annual Sameekshya

Meeting is organised in the month of March.

Sameekshya Meeting of PMU, OFSDS for the financial year 2018-19 was held on
14t & 15 March, 2019 at Bhubaneswar. All the Divisional Management Units
(DMU) Chiefs of 23 Forest & Wildlife Divisions implementing AJY and 14 Forest
& Wildlife Divisions implementing OFSDP-Il were present in this meeting along
with their field functionaries like Forest Range officers, Vana Surakshya Samitis
(VSSs) and Self Help Groups (SHGs) representatives of selected Divisions
and the officers and other Project staff of the PMU and Project Management
Consultant (PMC).



Itis heartening to note that the PMU, OFSDS has come up with a comprehensive
document on the proceedings of the State Level Sameekshya 2018-19.
This document covers the proceedings of various technical sessions of the
conference. The experience shared by field level representatives of the OFSDS
projects more particularly on best practices of project implementation are
covered in this report. The report is devised in two parts. Part-I deals with the
proceedings of Annual Review Conference i.e., Sameekshya 2018-19 of OFSDS
whereas in the Part-ll, the proceedings of Sameekshya Meeting of 12 OFSDP-I
Divisions held on second day of the conference have been covered. | hope that
the proceedings of Sameekshya 2018-19 will help in illustrating the progress
of the schemes implemented by OFSDS.
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Shri L. K. Tewari, IFS



Dr. Meeta Biswal, IFS
Additional PCCF-cum-
Additional Project Director

Odisha Forestry Sector Development Society

PREFACE

OFSDS has formulated a distinctive mechanism to monitor the progress of the
mandated activities of the schemes running under the society. This is a part of
the monitoring activities through MIS tools to measure the real needs, inputs,
evaluations and outcomes through participatory interactions with project
stakeholders at the grass root level. The Sameekshya has been established as
a platform to deliberate upon the project implementation and to engage all

concerned to thrive for achieving the objectives of the Society.

Fortheyear2018-19, Sameekshya, the Annual Review Meetings were organised
at the Division level of OFSDP-I|, to review the scope of convergence with other
line Departments and help the community groups in augmenting the benefit
of the flagship programmes in collaboration with the local administration. At
the state level, “Sameekshya 2018-19", the annual review conference of OFSDS
was organised with the objective of exchanging experiences amongst all the
project stakeholders of OFSDS which includes the community members from
the forest fringe areas of the project and staff members from PMU, DMUs
and FMUs across the Project Divisions and to review the progress of project

implementation during the financial year of 2018-19.

The proceedings of the state level “Sameekshya 2018-19" have been compiled
comprehensively in this booklet. In the Technical Session-l, some selective
experience sharing was achieved by Divisions on Community Mobilisation
and Conflict Resolution, Micro Plan Preparation under OFSDP-II, Inter-sectoral

convergence in AJY Divisions, Entry Point Activities under AJY, Strengthening



IGA activities through Partnership-Ecosystem in OFSDP-I Divisions were
discussed. Similarly, proceedings from the Technical Session-ll on best
practices from OFSDS Projects viz. Impact of Building Infrastructure created
under OFSDP-lI, Inter-sectoral Convergence, Soil and Moisture Conservation
Measures, Fire Protection Measures, Consolidation and Demarcation of Forest
Boundaries, Hi-tech Nurseries were discussed in details are compiled here.
The efforts of the Editorial team from PMU comprising of Sri S. S. Mishra, OFS
(SB), DPD (CME), Sri Biswajit Sahoo, State Programme Manager (KM, P&P), Sri
Subrat Kumar Kar, State Programme Manager, (C&ID) and all the PMU and DMU

officials are acknowledged in preparing and compiling the report.

I am also hopeful that this booklet will be useful to all the project functionaries
in further strengthening their role as a facilitator of flagship schemes in the field
for collaboration with line departments. At the same time they are expected
to articulate their roles and responsibilities with all the stakeholders of the
project efficiently to create series of success stories in their respective working

units from these learning for the success of the OFSDP-II project.

A

Dr. Meeta Biswal, IFS



D contents

® Proceedings of Annual Review Conference
Sameekshya 2018-19

® Technical Session 1 :
Experience Sharing from OFSDS Projects

® Topicl:
® Topic 2:
® Topic 3:
® Topic4:
® Topic5:

Community mobilisation and Conflict
Resolution

Preparation of Micro Plan
Impact of inter-sectoral Convergence
Entry Point Activities

Partnership Ecosystems

® Technical Session 2 :
Sharing Best Practices from OFSDS Projects

® Topic1:
® Topic 2:
® Topic 3:
® Topic4:
® Topic5:
® Topic6:

Impact of Building Infrastructure Created
under OFSDP-II

Inter-sectoral Convergence
Soil& moisture Conservation Measure
Forest Protection Measures

Consolidation & Demarcation of Forest
Boundaries

Hi-Tech Nuresry Establishment

® Glimpses of Sameekshya 2018-19 of OFSDS

® Proceedings of 2" Day Review Meeting Sameekshya
2018-19 of OFSDP-II

® Annexure-1

® Annexure-2

12

13

21
34
43
46
51

52

54
58
60
64

67
73
74

76
81






Proceedings of

Annual Review Conference

“Sameekshya 2018-19"

of Odisha Forestry Sector Development Society (OFSDS)
convened on 14*& 15" March, 2019 at Bhubaneswar.

The Annual Review Conference of Odisha Forestry
Sector Development Society (OFSDS) i.e Sameekshya
2018-19 was convened on 14" & 15" March, 2019 at
Bhubaneswar. The opening day proceedings of the
Sameekshya 2018-19 was organized at Hotel Swosti
Premium, Bhubaneswar on 14" March, 2019.

The inaugural session of the event was graced by Dr.
Sandeep Tripathy, IFS, Principal Chief Conservator of
Forest & Head of Forest Force (HoFF), Odisha as the
Chief Guest. Dr.Sudarshan Panda, IFS, Special Secretary
to Govt., F&E Department, Govt. of Odisha participated
in the Conference as Guest of Honour. Members from

the High Power Committee (HPC), Governing Body
(GB) of OFSDS along with representatives from line
departments, Circle Offices, Divisional Management
Units (DMUs), Field Management Units (FMUs), Partner
NGOs, Vana Surakhsya Samitis (VSSs) and Senior Officers
associated with OFSDS in project implementation in
the past also attended the conference list of members
who attended the conference is at Annexure-I.

The detailed proceedings of the first day Annual
Review Conference - Sameekshya 2018-19 in which
deliberations on schemes implemented by OFSDS
were taken are as below:

‘Organised by
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Inauguration of Exhibition Gallery and
the SHG Product Exhibition Stalls:

Dr. Sandeep Tripathy, IFS, PCCF & HoFF, Odisha
inaugurated the Information & Photo Exhibition Gallery
and the SHG Product Exhibition Stalls of OFSDS. Stalls
were visited by the PCCF & HOFF along with other
senior dignitaries who attended the conference.

Inauguration of Exhibition Gallery by Chief Guest

Inaugural Session:

Shri Lalit Kumar Tewari, IFS, PCCF (Projects) & Project
Director, OFSDS extended a warm welcome to all
participants of the Conference and briefly explained
the objectives of convening the Annual Review
Conference (Sameekshya 2018-19) of OFSDS. He
stated that stakeholders from different levels of project
implementation have been invited for the Annual
Review Conference to share their experiences and
learning, during implementation of the OFSDS projects.
Moreover, this platform is also envisaged to function
as a learning centre for all stakeholders attending the
Conference.

Management mode by involving local communities.
Implementation of Joint management of forests with
community participation has resulted in significant
increase of area under different forest crown density
classes in Odisha. As per FSI Report, 2017, Odisha
has about 61018 Sq. Kms., forest coverage, which
is about 39% of total geographical land in Odisha.

Address by Dr. Sudarsan Panda, IFS, Guest of Honour

He also stated that the components envisaged in
Odisha Forestry Sector Development Project, Phase-I|
(OFSDP-II) such as provision for Alternate Livelihood,
Gender Mainstreaming, Inter-Sectoral Convergence,
Management of Forest Fire, REDD+, Carbon
Sequestration etc., are exclusive in nature and will
definitely yield commendable impact for sustainable
conservation of forest in Odisha.

Dr. Sandeep Tripathy, IFS, PCCF & HoFF, Odisha in his
address expressed that Odisha is progressing in a right
direction in achieving the sustainable conservation and
management of forests. While advocating the modus-

Welcome address by Shri Lalit Kumar Tewari, IFS Project Director, OFSDS

Dr. Sudarsan Panda, IFS, Special Secretary to Govt,,
Forest & Environment Department, Govt. of Odisha
in his address stated that Odisha is a pioneer state
in adopting forest management in the Joint Forest

Address by Dr. Sandeep Tripathy, IFS, Chief Guest

operendi of Joint Forest Management (JFM) for effective
protection and management of forests, he stated that
the communities shall be closely associated in the
projects like those implemented by OFSDS, which will



turn the forest fringe community from resource users
to resource managers. He stated that OFSDP-Il is a third
Generation Project of Japan International Cooperation
Agency (JICA), which has effectively integrated the
components like gender mainstreaming, technology
based planning & monitoring, inter-sectoral
convergence etc. Further, he stated that the projects
run by OFSDS covering components like farm forestry,
bio-diversity management, provision of augmenting
alternate livelihoods through convergence, readiness
on REDD Plus and Carbon sequestration etc., will
definitely serve as model projects for sustainable
management of forests in Odisha and elsewhere.

During the inaugural session, the best performing
Vana Surakshya Samiti (VSSs) of the projects
being implemented under OFSDS namely Odisha
Forestry Sector Development Project (OFSDP-II) and
Ama Jangala Yojana were felicitated as a token of
recognization of their good work.
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Release of Publications of OFSDS

The award winning VSSs from AJY Divisions
were:

1. Ulisirka VSS, Narla FMU, Kalahandi North
2. Poipani AVSS, Patna FMU, Keonjhar Division

3. KhajuribaniVSS, Anandapur FMU, Keonjhar
Wildlife Division

Proceedings of Annual Review Conference
SAMEEKSHYA 2018-19

On this occasion, the compiled proceeding of Annual
Sameekshya Meeting conducted at 12 DMUs of OFSDP-
Phase - Il was released. The other documents released
on the occasion included Convergence Guideline of
OFSDP-Il and latest versions of Newsletters of both Ama
Jangala Yojana (AJY Mirror) and OFSDP-II (Banayana).

The inaugural session was concluded with the vote
of thank address by Dr. Meeta Biswal, IFS, AddI. PCCF-
cum-Addl. Project Director, OFSDS. In her address,
she highlighted that effective coordination with
different agencies including line departments at
block, district and state level would play key role in
holistic development of forest fringe community.
Comprehensive development at community level will
ensure involvement of the primary stakeholders in
effective implementation of projects of OFSDS, she
said. She also thanked all participants for their presence
on this occasion.

Vote of Thanks by Dr. Meeta Biswal, IFS, Additional Project Director, OFSDP

The award winning VSSs from OFSDP, Phase-I|
Divisions were:

1. Kathakaranjia VSS, Dudhiani FMU, Karanjia
Division.

2. Tangianisa VSS, Athamallik FMU, Athamallik
Division.

3. Balipata VSS, Boudh FMU, Boudh Division

4. Goundisara VSS, Boudh FMU, Boudh Division



Technical Session-1
Experience Sharing from
OFSDS Projects

Chairperson : Co- Chair :
Shri Suresh Pant, IFS Sri Chitta Ranjan Mishra, IFS
RCCF, Angul RCCF, Sambalpur

Five selected thematic areas, particularly the interventions being taken
up in the initial years of the project implementation were covered in the
first technical session of Annual Sameekshya Conference 2018-19. Project
implementers from Ama JangalaYojana (AJY) and Odisha Forestry Sector
Development Project, Phase-Il were made their power-point presentations
during the session. This technical session was Chaired by Shri Suresh Pant,
IFS, Regional Chief Conservator of Forest, Berhampur and Co-Chaired
by Shri Chitta Ranjan Mishra, IFS, Regional Chief Conservator of Forest,
Sambalpur. The topics covered in the first technical session were as below:

SI  Topics

Community Mobilization & Conflict Resolution

Preparation of Micro Plan under OFSDP-I|

Inter-sectoral Convergence in AJY Division
Entry Point Activities under AJY

O3 N U [N

Strengthening IGA Activities through Partnership Eco-System in
OFSDP-| Division




Topic-1

Community Mobilization &

Conflict Resolution

Shri Prasanna Kumar Sahu, FMU Chief, Athamallik FMU
highlighted the case studies relating to Community
Mobilisation and Conflict Resolution in the VSS being
taken up under the project. The presenter briefed the
case studies on VSS Boundary disputes, encroachment
of forest land etc., highlighting the challenges they
faced and how the issues were resolved amicably with
the participation of communities.

The presentations on Community Mobilization &
Conflict Resolution is placed as below:
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Topic-2
Preparation of Micro Plan

Prepared by Sri Bijay Ku. Mohanta
Forester cum Member Secretary

Shri Bijay Kumar Mohanta, Forester, Dudhiani FMU
under Karanjia Forest Division briefed in details about
the processes followed while formulating the Micro
Plan, Annual Plan and Convergence Plan at VSS level.
It was stated that the members of respective VSSs
(Working Group and Women Working Group) with the
facilitation of project staff, prepared the micro plans
and it was placed before the General Body of VSS for
finalisation. Further, the same was submitted to FMU,
DMU for necessary ratification and finally submitted to
Palli-sabha for approval.

The presentation on preparation of Micro-plan is

| d bel Shri Bijay Kumar Mohanta, Forester, Karanjia Forest Division
placed as below:

)

Japan International
Cooperation Agency

QTR AN 6F0R-90 €T

Theme : Preparation of Micro plan

Odisha Forestry Sector Development Project, Phase-II
Divisional Management unit, Karanjia

Prepared by
Sri Bijay Ku. Mohanta
Forester cum Member Secretary
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Micro Plan at a Glance

Micro Planning is a community based development plan prepare in a participatory mode.

It shows roa dmap for development & management of forest and livelihood improvement of the forest dwellers.

It is prepared by the members of VSs which is formed under JFM mode.

It is a ten year's perspective plan for forest dependent communities by utilizing the maximum resources

available within the village.

Micro plan gives importance on convergence with development schemes at the ground level for over all

achievement

It is best document to identify the availability to resources and analyze the problems at the village level and

plan accordingly

Different Stages involved in Micro Plan Preparation at DMU Level

For preparing the Micro Plan

One day DMU level oritntation for officials and
field level staffs on micro planning process was
organized on June 212018

To days Capacity Building training programme
for conducting PRA exercise for preparation of
Micro Plan at VSS level was organized on 6th &
7th of Sept.2018 at Dudhiani FMU for the Batch-I
Animators.

Selection of members for working groups & women
working at the VSS level were organized tfor Micro
Plan Preparation

e A general working group consists of 8 members
with male and famale.

e A woman working group consists of 7 women
members only.

After selection of members of Working Group &
Women Working Group members a three days
orientation program were carried out of all 20 VSSs
in a cluster approach for understanding the need of
the micro plan on 19%, 20t & 21t Sept 2018.

Primary and secondary data collection about
the VSS were done from various sources like.

Data collection from different line dept., IV
Survey

Date collection through using various PRA

tools etc.

Convergence meeting were organised at the
VSS level with different lline dept.

After collection date, a draft Micro Plan were
prepared of all 20 VSSs

The draft micro plans were scrutinized at VSS.
FMU & DMU level

Shared the draft plan at with executive
committee & General Body members at the
VSS level for final suggestion/modification.

Approved the final micro plan by DFO-cum-
DMU Chief
Then approved the final
Pallisabha

Shared the final copy of micro plan at the PMU,
DMU, FMU, VS, BLAC & DLAC

micro plan at

One day DMU level orientation for officials & field staffs on Micro Planning process held on 21.06.2018




Two days Orientation to the Batch-1 VSS animators on
Micro plan preparation in presence of DMU Chief, on
dtd. 6% & 7t July 2018.

Two days PRA exercise orientation to VSS Animators. All
40 Animators from Batch-I FMU attended the training.
Animators exposed to different tools of PRA like village
transact, forest transact, HH survey, social & resource
map, ven diagram, historical time line, seasonality etc.
for data collection.

Proceedings of Annual Review Conference
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General body meeting for selection of Working Groups
& Women Working Group.
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DMU Chief & Asst. DMU Chief visit to Tato VSS of Batch-I,  Animators engaged in preparation of social map of
during two days orientation for preparation of micro  Tato VSS in two days orientation training
plan by using different tools of PRA to animators and
VSS members on dt. 6™ & 7t Sept. 2018

VSS level working group training to members on
different PRA tools for Micro Plan preparation.

Presentation of group work on micro plan by using
different PRA tools in orientation training.

ccuracy: 18.0m
ime: 30-09-2018 09:22
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Forest Transact walk during micro plan preparation Display of different maps praparaed by the working
with working group members group members by using the tools like FGD, transact
walk etc. for micro plan

VSS level data collection through FGD from the working
group, women working group and other members for
micro plan preparation.

Latitude 21 896815

L ongitude: 86 008067
Elevation 404.93m
Accuracy: 13.0m

Time: 10-02-2018 1213

FGD at Khandiadar Relocation Colony VSS on dtd.
04.10.2018

_atitude: 21.885506
_ongitude: 85.983504
i 0.94m
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FGD at Kathakaranjua VSS on dtd. 6.10.2018 Convergence meeting with line dept. officers from
Agriculture, PR, ITDA & RWSS at VSS for various
development schemes at VSS during preparation of
Micro Plan.

Time lilne and historical maps prepared by working
group members of VSS for micro plan

RgiRy doyaeen
N fmeve

Social Map prepared by working group members at

VSS level
Praparation maps & data collection for micro plan by

animators and working group members

9n Somaae e Beet




Resource Map prepared by the group members
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Resource Map prepared by group members
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Accumulation and
finalization of VSS
data through FGD.

Before finalization
of Micro Plan
verification done
by the SMSs,
Coordinators and
other officers of
OFSDP-II

Visit of Sri Sudarshan
Dey, PMC Expert to
Dudhiani FMU for
review & verification
of Micro Plan on
29.11.2018

Last Stage of Micro Plan
e Draft Micro Plan of all the 20
VSS completed by 30.11.2018
e Share of Draft Micro Plan
at Executive Committee &
General Body members of all

20 VSS.
e Prepared the final micro plan £ SN W
of all 20 VSS Sharing of Micro Plan at General Body Meeting

e Approved the final Micro Plan
of 20 VSS at Palli Sabha

® Submission of final Micro Plan
at PMU on 7.12.2018

4 By

Sharing of Micro Plan at Palli Sabha
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Sample copy of Khandiadar VSS Micro Plan
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Media coverage of Micro Plan Preparation of Karanjia DMU in Sambad Odia Daily on Dtd. 22.09.2018




Topic-3

Impact of Inter-Sectoral Convergence

Presented by :
Sri Santosh Joshi, IFS
DFO-cum-DMU Chief, Keonjhar DMU

Shri Santosh Joshi, IFS, DMU Chief, Keonjhar Wildlife
Division made a detailed presentation on how
the inter- sectoral convergence has impacted in
leveraging resources from different organization,
departments etc., that contributed for the well being
of the communities. It was stated that the provision
of alternate livelihood not only enhanced the socio
economy status in the villages but also significantly
contributed in reducing the dependency of the
communities on forest.

The presentation on Inter-Sectoral convergence is
placed as below:

State Level Annual Review Meeting
Sameekhya 2018-19

Impact of Inter Sectoral Convergence
Keonjhar DMU

Venue : Swosti Premium, Bhubabeswar
Date : 14.03.2019

1. Map of Keonjhar Division

KEONJHAR FOREST DIVISION

ODISHA KEONJHAR(T) FOREST DIVISION

Sri Santosh Joshi, IFS, DMU Chief, Keonjhar Wild Life Division

Index of Presentation
1. Map of Keonjhar Division

2. VSS Covered under Ama Jangal
Yojana, Keonjhar DMU

3. Convergence under Ujjawala
Scheme

4. Convergence unnat Chulla under

CAMPA Scheme
“ 5. Organisation of Animal Health
Camp in Convergence with

Veterinary Department
6. Convergence Honey Bee Keeping

7. SHG Credit Plan for Income
Generation Activities (IGA)

8. Convergence on Health Camp

9. Sanjiuli Cluster A Sustainable IGA



2. No of VSS Covered and Forest area assigned under AJY
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Sl. Name of FMU No. of VSS TAsked in 1st Phase No. of VSS Taken in 2nd Phase No of VSS Taken in 3rd Phase
No (2016-17) (1017-18) (2018-19)
Total No. of Area (in h.a.) Total No. of VSS Area (in h.a.) Total No. of Area (in h.a.)
VSs VSs
1. Barbil 8 400 0 0 0 0
2. BJP 12 720 3 150 3 150
3. Charampa 16 800 3 150 3 200
4. Ghatagaon 14 655 4 200 4 200
5. Keonjhar 15 820 3 150 3 200
6. Patna 14 545 2 100 2 0
7. Telkoi 16 809 5 250 5 250
Total 95 4750 20 1000 20 1000

3. Convergence under Ujjwala Scheme

Sl. Name of FMU No. of VSS covered under Ujjwala No. of House Hold Benefited under
No Scheme Ujjwala Scheme
1 2 3 4
1. Barbil 6 143
2. BJP 8 109
3. Charampa 15 208
4. Ghatagaon 18 364
5. Keonjhar 17 317
6. Patna 14 345
7. Telkoi 13 123
Total 91 1609

Reduced Dependence on Forest

Name of VSS-Sandiaposi, Keonjhar FMU

e Sandiaposiis a forest fringe village having 153 nos. house hold near the Raikala reserve forest. The villagers
were fully dependant upon forest for fire wood.

® The problem of fire wood and dependence on the nearby reserve forest was discussed and decided to take
the benefit of Ujjwala Yojana to 153 nos. house hold of the village.

72 eligible house hold identified and provided with LPG connection.

The benefits of time saving, improve the basic health condition of women and dependency on the forest
is drastically reduced.
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Sandiposi VSS Keonjhar FMU
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4, Convergence-Unnat Chullah under CAMPA Scheme
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Sl Name of FMU Name of Scheme No. of VSS Name of Model No. of Beneficiary
No
1. Barbil 7 40
2. BJP 12 17
3. Charampa 13 50
4. Ghatagaon CAMPA 14 Bikram Bio Classic 125
5. Keonjhar 15 100
6. Patna 14 125
7. Telkoi 14 143
Total 89 700

Keonjhar PMU
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Jamudiha VSS-BJP PMU

T B ¢
Jallv VSS - Champua PMU Ghatagaon PMU Champua PMU

5. Organisation of Animal Health Camp in Convergence with Veterinary
Department

e Samanali VSS of Telkoi FMU was formed during the year 2017-18 under AJY for better protection of nearby
Samanali - Koilisuta Protected Reserve Forest (PRF).

There are 98 nos. of house holds in this village.

300 nos of cattle’s are available in this village. Most of the cattle of this village were suffering from Bajbalia
disease. There is every possibility of transmission of this disease to the wild lilfe living in the near by forest.
Hence it was required for immediate treatment of cattle and vaccination of rest of the cattle to check it’s
spread to the other cattle as well as wild animals.

e Ananimal health camp was organized on dated 24" November 2018 in Samanali VSS of Telkoi FMU of Keonjhar
DMU as part of convergence with the Veternary Department.

® 300 cattles were immunized in the aforesaid health camp.

6. Convergence Honey Bee Keeping (Apiculture)

e Installation of honey bee boxes with bees and capacity building of the community in this regard in convergence
with forest department, Odisha Khadi Board industry and CAMPA funds in elephant effected villages.

e Benefits of honey bee keeping in elephant affected VSS to reduce elephant depredation in affected villages as
elephants keep themselves away from honey bee colony.

® Increase in crop yield due to increase in pollination be honey bee.
Additional income to the village members by selling honey.



Immunization of Cattle

Honey Bee keeping in different VSS of Champua FMU
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Sl. Name of FMU No. of VSS No. of House Hold No. of Boxes distributed to

No house hold

1. Champua Kasira 55 10

2. Champua Basira Upersahi 205 10

3. Champua Hunjaposi 153 20

4. Champua Krushnapur 156 10

5. Champua Kainta 253 20

6. Champua Mirigisinga 115 10

7. Champua Mukundpur 215 25

8. Barbil Anseikala 220 35
Total | 08 1372 140

Honey Bee training at Barbil FMU by OUAT Scientist
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Honey Bee training at Barbil FMU by OUAT Scientist

7.SHG Credit Plan for Income Generation Activities

Sl. Name of No. of No. of No. of SHG Purpose of Loan Amount of Loan Remarks

No FMU VSS SHG Members Llinkage (in Rs.)

1. Barbil 2 2 42 Phynile, Mushroom & Vegetable 50,000 SBI Chimilia

2. BJP 1 1 10 Ariculture 5,00,000 OGB Banspal

3. Champua 3 3 30 Goatary & Vegetable 1,60,000 SBI Jhumpura

4. Ghatagaon 2 7 70 Agriculture & Vegetable 4,50,000 OGB Pandapada &
BOI Dhenkikote

5. Keonjhar 2 3 30 Sal Leaf Plate, Bady, Teracotta 3,00,000 BOI, Badahal

6. Patna 4 10 114 Goatary, Agriculture, Vegetable 11,40,000 OGB Kundai, OGB
Childa, BOI Childa

7. 1 2 26 Vegetable & Goatary 2,50,000 SBI Akul

Total 15 25 322 26,50,000

SHG Meeting and Training at Mahanarpur VSS, Ghatagaon FMU
e Name of FMU- Ghatagaon FMU e Name of VSS-Manoharpur VSS @ Name of SHG - Brundabati SHG

® Brundabati SHG members of Manaharpur VSS were imparted Training by District Industrial Center (DIC),
Keonjhar on providing eye catching look to Maa Tarini Idols by using Paddy, thereby attracting more
customers for purchasing the idols of Maa Tarini.

Each idol cost from Rs.200/0 to Rs.500/- and above according to the size of the idol.
The DIC has imparted training to 30 nos. of participants.

SHG Meeting & Training at Manaharpur VSS, Ghatagaon FMU



8. Convergence on Health Camp

Anseikala VSS was formed during the year 2016-
17 under AJY for protection of Anseikala Khesara
Forest ) AKF.

There are 230 nos. of house holds with 1133 nos
dwellers in the village.

Since the villagers are dependant on quack for
their allments, they are persuaded by the local
Anganwadi Workers, ASHA Karmi and ANM
to attend the week long health camp held at
Anseikala VSS.

One Vaccination programme has been
conducted under the guidance of NRHM in
Anseikala village for providing Measles and
Rubelia (MR) vaccination to the children.

A week long health camp has been organised
in collaboration with health and family welfare
department from 22" March, 2018 to 29"
March-2018 for imparing health checkup and
providing medicines to the children in the age
group of 9 mohths to 15 years.

Total 381 nos. children benefited by Mr
Vaccination. Out of which 305 nos of children
vaccinated at village school and 75 nos. children
vaccinated at Anganwadi Centre.

Sanjiuli Cluster A Sustainable IGA

Infrastructure available at Sanjuli Tarini Women
Farmers Services Producers Company Ltd. under
OFSDP-|

Well furnished Cluster building amounting to
Rs.13,88,000/- constructed for production of Sal
leaf plates, cups etc.

5 Nos. of press machine, for pressing sal leaves,
amounting to Rs.65,000/-

5 nos. sewing machine amounting to Rs.25,000/-
for stitching of sal leaves.

One set weighting balance supplied by OFSDP

Electrification of Cluster amounting to
Rs.4,46,307/-

Health Camp
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Convergence for Cluster with Line Department

Sl. Name of Line Product Details

No Department

1. NABARD Capacity Building Training, project support for office
eauipment, Computer & furniture amounting to
Rs.2,50,000/-

2. ITDA, Keonjhar Support Fund Rs.5,74,860/- for purchase of Sal leaf Plate
1. Molding Machine-2 nos,
2. Sewing Machine - 10 nos,
3. Packaging Machine - 1 no.

3. DIC DK, Keonjhar Support Funds for Capacity Building
Training & 6 nos sewing machine

4. CSR with TATA Steel | One D.G. set for uninterrupted power supply.

5. No of SHG Total 143 nos SHG members involved out of them 50

Members involved | nos for full time engaged & 83 nos for part time
6. Production Details | Daily production 300 pcs to 500 pcs

NTFP GCIDDWN -2014-2015

[ LAXMINARAYAN CLUSTER
SANJIULLISHATE AON FMU
AR DMU

—~

\lration of Sa (s




Topic4

Entry Point Activities

Presented by :

Abhay Kumar Dalai,
Divisional Forest Officer
Bargarh Forest Division

Shri Abhay Kumar Dalai, OFS, DMU Chief, Baragarh
Forest Division made a detailed presentation on
activities taken up under Entry Point activities. He
opined that the Entry point Activities helped the
project to gain trustand confidence of the communities
for effective mobilisation and implementation of the
project. Following the project strategies, the entry
point activities have been successfully conducted
by mobilising funds from different sources through
convergence.

The presentation on Entry point activities is placed
as below:

Impact of Entry Point
Activities takenup under AJY

in Bargarh Forest Division

Why EPA

To ensure community participation (due to long
gestation period)

By Community mobilization

Objectives of EPA

Mobilization  for effective & participatory
implementation

To grain confidence of the target community & their
manageemnt skills.

To endow tangible assets.

To prodide short term financial benefits and
incentives to the villagers.

Sri Abhay Kumar Dalai, OFS, DMU Chief, Baragarh

Identification of EPAs

Activities those can be fully completed

Creator of Cummunity Assets / Infrastructure
(Supplement IGA, Health & Educational Activies

Interests of forest department people

Items that will eventually be gainfully utilised by the
villagers.

Not necessarily a single activity
May be a bundle of different activities
Ned not be capital intesive

should not discrupt communal harmony

Convergence planning for proposals of
entry point activities

Labour Component

from MGNREGS } Rs.75,000/-
Material component

from State Plan } Rs.25,000/-
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Category “A” Category “B”
Public Works Relating to Natural Individual Assets for Vulnerable
Resource Management Sections
1. Construction of Drain 1. Construction of Mandap (Meeting Place)
2. Renovation of village pond 2. Construction of Bathing Steps
3. Plantation around play ground 3. Construction of Platform around Borewells
4. Renovation of Dug Well 4. Repairing of Club house and its Boundary
5. Construction of Check Dam
Name of | Nameof | No.ofVSS where planning Funds proposed (in Lakhs) Status of Proposal in Estimate
DMU PMU for EPA completed
MGNREGS | State Plan Total
Bargarh GHESS 39 29.25 9.75 39.00 TS/FS Proposals have been submitted
Bhatli 41 30.75 10.25 4100 | 2ndapproved by DPC
Total 80 60.00 20.00 80.00

Repairing of Road of Ichhapur VSS, Bhatli FMU, Bargarh DMU under EPA
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Other Convergence Work
Distribution of Chullah and LPG Cylinder: ® 5077 nos. ® 120VSS

Installation of Solar Post : Smokeless VSS : 12 nos.
® 24 nos. ® 24VSS Open Defecation Free VSS : 10 nos.

saRRloIgRQgasel
21965 oo faRg

VSS office-cum-Meeting place of Bellahali & Khaliadhipa VSS Bhatlli FMU, Bargarh



Topic 5

Partnership Eco-system

Presented by :
Sri Sanjay Kumar Patnaik
AJY Coordinator, Phulbani DMU

Shri Sanjay Kumar Patnaik, AJY Coordinator, Phulbani
Forest Division made a detailed presentation on the
support and assistance of the Corporate Partners of
OFSDP-I for strengthening the cluster interventions for
value addition and marketing of turmeric and Silail leaf
in Phulbani Division under AJY Project.

The presentation on Partnership Eco-systemis placed
as below:

Sri Sanjay Kumar Patnaik, AJY Coordinator, Phulbani DMU

- Experience of Partnership Ecosystem by Phulbani Forest Division

Status of Clusters of Phulbani Forest Division

SI. | Name of the Range | Name of the Clusters Product Remarks

1. | Sudrukumpa Banasakti Laxmi Narayan Mahila Samabaya Ltd., Tikiripada Siali Leaf Plate | No Collaborator Appointed
2. | Phulbani Sai Laxmi Producer Cooperative, Premjhari Sal Leaf Plate | No Collaborator Appointed
3. | Tikabali Jiban Sathi Producer Cooperative Ltd, Kalikheta Turmeric Smoothly Implemented

4. | Raikia Banabasi Producer Cooperative Ltd., Katedikia Turmeric Smoothly Implemented

5. | G.Udayagiri Jiban Jibika Mahila Haladi Mandal at Puburia, Malaremaha VSS | Turmeric Smoothly Implemented

6. | Phingiria Laxmihari Producer Cooperative Ltd., Majhipada Turmeric Smoothly Implemented

VSS PREMIAR
{1 ory-prttsan
FMU-PHULBANT
Year - 20344
Banasakti Laxmi Narayan Mahila Samabaya Ltd.,, ~ Sailaxmi Producer Cooperative, Banabasi Producer Cooperative Ltd.,
Tikiripada of Sudrukumpa FMU Premjhari FMU Katedikia of Raikia FMU

Laxmibai Producer Cooperative Ltd., Majhipada Jiban Sakti Producer Cooperative Ltd., Jiban Jibika Mahila Haladi Mandal at Puburia,
VSS of Phiringia FMU Kalikheta VSS of Tikabali FMU Malaremaha VSS of G.Udayagiri FMU
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Infrastructure
Sl. Name of the Cluster Infrastructure Problems
1. | Banasakti Laxmi Narayam | Processing cum storage Godown Building size 50'x10" 1. Electric power supply
Mahila Samabaya Ltd., 1. Electrification of power supply - No 2. Over oiling of Machines required
Tikiripada 2. Office setup - Yes 3. New Machine required for
3. Drying Yard 20’x10'x2'= 2 nos. preparation buffet plates
4. Sewing & Pressing machine and equipment.
2. Sai Laxmi Producer Processing cum storage Godown Building size 12'x25" 1. Electric power supply
Cooperative , Premjhari 1. Electrification of power supply-No 2. Over oiling of Machines required
2. Office Setup-Yes 3. New Machine required for
3. Drying Yard - 20'x16'x2"= 2 nos preparation buffet plates
4. Sewing & Pressing Machine and equipment
3. | Jiban Sathi Producer Processing cum storage Godown Building size 12'x25" 1. Over oiling of Machines required
Cooperative Ltd., Kalikheta | 1.  Electrification of power supply-Yes 2. Sufficient skill based training
2. Office Setup-Yes required
3. Drying Yard - 20'x16'x2'= 2 nos
4. Turmeric processing machine and equipment
4, Banabasi Producer Processing cum storage Godown Building size 50'x20" 1. Replacement of Machines
Cooperative Ltd., Katedikia | 1. Electrification of power supply-Yes 2. Over oiling of Machines required
2. Office Setup 3. Updated machines required for
3. Drying Yard - 20'x16'x2’= 2 nos better production.
4. Turmeric processing machine and equipment
5. | Jiban Jibika Mahila Processing cum storage Godown Building size 50'x20" 1. Over oiling of Machines required
Haladi Mandal at Puburia 1. Electrification of power supply-No 2. Updated machines required for
Malaremaha VSS 2. Office Setup-Yes better production.
3. Drying Yard - 20'x20’= 2 nos
4. Turmeric processing machine and equipment
6. | Laxmibai Producer Processing cum storage Godown Building size 50'x20"” 1. Over oiling of Machines required
Cooperative Ltd., 1. Electrification of power supply-Yes 2. Updated machines required for
Majhipada 2. Office Setup-Yes better production.
3. Drying Yard - 20'x20’= 2 nos
4. Turmeric processing machine and equipment

Present Status of Cluster IGA

Sl. Range Name of Chuster Name of VSS Total RF & ARF Funds | Balance Funds No of SHGs.
Provided by FMU Available in the VFDF
1. Sudrukumpa Banasakti Laxmi Tikiripada 2,00,000 3,22,062 2 nos.
2. g':r:’;’li;‘;a’\ﬁ’(;‘.”a Kurmuni 2,00,000 2,49,153 2 nos.
3. Tikiripada Madikula 2,50,000 1,99,099 3 nos.
4. Chuchurudi 2,00,000 2,33,774 3 nos.
5. Ganesaru 1,50,000 2,18,675 2 nos.
6. Jargisaru 2,00,000 2,93,745 2 nos.
7. Kilupadar 2,00,000 2,84,545 2 nos.
8. Krandimaska 1,50,000 2,85,765 2 nos.
9. Malickpada 2,00,000 86,639 3 nos.
10. Mallicksahi 2,00,000 1,96,918 2 nos.
Total 10 nos. 19,50,000 21,73,966 23 nos.
1. Phulbani Sai Laxmi Producer | Premjhari 2,00,000 74,158 3 nos.
2. Cooperative, Malabhuin 1,50,000 145,934 3 nos.
Premjhari
3. Mundakruti 1,50,000 1,05,353 1 nos.
4. Metipada 2,00,000 2,68,073 2 nos.
5. Dankeni 2,50,000 2,43,336 3 nos.
6. lambagudri 2,00,000 2,52,000 4 nos.
7. Sitagudri 2,00,000 2,07,902 2 nos.
Total 7 nos. 13,50,000 11,86,846 19 nos.
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SI. | Range Name of Chuster Name of VSS Total RF & ARF Funds | Balance Funds No of SHGs.
Provided by FMU Available in the VFDF
1. Tikabali Jiban Sathi Producer | Kalikheta 2,00,000 15741 6 nos.
E) Cooperative Ltd, [ ,53nga 2,00,000 272417 2 nos.
Kalikheta
3. Goudabata 2,00,000 170349 2 nos.
4, Tilakbata 1,25,000 177884 1 nos.
5. Pilkasahi 1.00,000 5937 2 nos.
6. Mankadabala 2,00,000 88182 3 nos.
7. Goitana 1.00,000 171351 1 nos.
8. Mrusukusahi 2,00,000 155039 2 nos.
9. Khajurisahi 2,00,000 97911 2 nos.
10. Kutrikhol 1,25,000 97125 2 nos.
Total 10 nos. 16,50,000 11,83,131 23 nos.
1. Raikia Banabasi Producer Kakedikia 2,00,000 2,00,138 4 nos.
2. Coope.rétive Ltd., Nandapanga 1,50,000 3,00,678 1 nos.
Katedikia
3. Gudakia 2,00,000 1,19,334 4 nos.
4. Pajimaha 2,00,000 3,43,359 4 nos.
5. Alimaha 2,00,000 2,74,105 3 nos.
6. Panganaju 1,50,000 1,51,197 4 nos.
7. Trahupanga 2,00,000 247,275 2 nos.
8. Dangadanda 1,75,000 2,60,054 5 nos.
Total 8 nos. 14,75,000 16,72,643 27 nos.
1. G Udayagiri Jiban Jibika Mahila | Malerimaha 2,00,000 1,77,794 5 nos.
2. rAZ'fQ‘::n'\:'aah”a‘j'a' Bariguda 2,00,000 1,78,124 6 nos.
3. Puburia Damiguda 2,00,000 2,13,616 3 nos.
4, Sindriguda 2,00,000 1,97,737 1 nos.
5. Belakati 2,00,000 1,80,906 5 nos.
6. Sramanaju 1,50,000 1,91,524 1 nos.
7. Panganaju 1,50,000 2,23,414 2 nos.
8. Penabinda 1,25,000 1,75,431 2 nos.
Total 8 nos. 14,25,000 14,02,835 25 nos.
1. Phiringia Laxmibai Producer Majhipada 1,50,000 65,512 6 Nnos.
2. fni?ﬁi?;:e Led, | Barebata 2,00,000 123,448 2 nos.
3. Dahisara 2,00,000 2,51,194 5nos.
4, Tangabali 2,00,000 1,25,198 5nos.
5. Nahangaon 2,00,000 1,56,917 3 nos.
Total 5 nos. 9,50,000 7,08,588 20 nos.
Last Year Achievements
1. Purchased turmeric from the farmers @69.50 per Kg. -1t time 16 MtforRs. 11,12,000
2. Purchased turmeric from the farmers @69.50 per Kg. -2" time 20 MtforRs.  13,90,000
3. Purchased turmeric from the farmers @69.50 per Kg. -3 time 16 Mt forRs.  13,90,000

Total

56 Mt for Rs. 88,92,000
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That Yar the CEOs are get trained how to procure the material from the frmers, how it is packed, how gradation
made, transporting technique, billing way bill etc.

Now the farmers are interested to sold their product to the clusters.

Planning for the current season for procurement of turmeric

1.

Cluster Review Meeting of Phulbani Forest Division

Prepared a data base of the farmers how much
quantity (approx) they may sold and what they yield.

Instruction to the Range Officers as well as to the
member secretaries to transfer the RF amount to the
duster account as per their need.

Making awareness to the farmers for selling
the product after Grading with showing the
demonstration what profit they will get after grading
the turmeric.

It is planned that only for this year 75% of turmeric
will be procured directly and 25% material will be
procured after grading.

Advised to the collaborator (Ekgaon) that the
payment should be released to the cluster within 7
days procurement of goods.

The CEOs are responsible to look after the market
price of purchase and sale of turmeric on daily basis.

The Cluster member and the CEOs are instructed not
dump the stock for longer period.

PHULBANI FOREST DIVISioN
CLUSTER REVIEW MEETING
F

8.

11.

12.
13.
14.
15.

16.

Visit of PMU Staffs at Katedikia Clusters

CEOs are trained on packing and transporting
of goods technique.
Regular monthly meetings of clusters.

Monthly Reviewed by DMU Chief at different
Clusters.

Target is fixed for the CEOs for Procurement of
Turmeric for the current season

Raikia - 100 Mt.
G. Udayagiri - 40 Mt.
Tikabali = 40 Mt.
Phingiria - 40 Mt.
Total - 200 Mt.

Frequently follow up by the collaborators.
Use of R.F. as per the guidelines
Continuous follow up by Range Officers.

Discuss the role and responsibility of the
CEOs.

Planned for make the cluster as producer
company.

One time office setup
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Registration of Farmers with Collaborators

SI. | Name of the Consultant | Name of Name of the | Name of the Registration till | Registration Total
the Division FMU Cluster April 2018 till Date

1. Ekgaon Technologies Pvt. Phulbani Phiringia Laxmibai Producer 113 45 158
Ltd. Cooperative Ltd.

2. | Ekgaon Technologies Pvt. | Phulbani Raikia Banadevi Producer 108 185 193
Ltd. Cooperative

3. | Ekgaon Technologies Pvt. | Phulbani G. Udaigiri Jiban Jibika Mahila 196 123 319
Ltd. Haladi Mandal

4. Ekgaon Technologies Pvt. Phulbani Tikaballi Jiban Jibika Mahila 204 92 296
Ltd. Mandal

Total | 1066

Grading Techniques

At the end of the technical session-1, the Chairman & Co-Chairman summarized the
contents of the presentation made by different speakers and highlighted their significance
in implementation of natural resource management based projects implemented by OFSDS.




Technical Session-2
Sharing Best Practices
from OFSDS Projects

Chairperson: Co- Chair:
Dr. Pradeep Raj Karat, IFS Shri Chhayakant Mishra,
RCCF, Angul Livelihood Expert, PMC, OFSDP-II

Six selected thematic areas, particularly the interventions being taken up in the
initial years of the projectimplementation were covered in the second technical
session of Annual Sameekshya Conference 2018-19. Project implementers
from Odisha Forestry Sector Development Project, Phase-Il shared their the
best practices taken up in their projects. This technical session was Chaired
by Dr. Pradeep Raj Karat, IFS, Regional Chief Conservator of Forest, Angul and
Co-Chaired by Shri Chhayakant Mishra, Livelihood Expert, PMC, OFSDP-II. The
topics covered in the first technical session were as below:

The key components covered in the second technical session were as
below:

t: HOTEL SWOSTI PREMIUM , BHUBA

Chairman & Co-Chair of the Technical Session

Sl Topics

Impact of Building Infrastructure Created under OFSDP-II

1
2 Inter-sectoral Convergence

3 Soil & Moisture Conservation Measures (SMC)
4. Fire Protection Measures
5

6

Consolidation and Demarcation of Forest Boundaries
Hi-tech Nurseries




Topic 1

Impact of Building Infrastructure

Created under OFSDP-II

Prepared by :
Sri Sudarshan Patra, OFS
DMU Chief, Dhenkanal

Shri Sudarshan Patra, OFS, DMU Chief Dhenkanal spoke
about the impact of infrastructure in form of building
constructed under the project at DMU, FMU and VSS
level. It is stated that Infrastructure has created an
enabling environment, which has contributed towards
effective functioning & operation of project at all level.

The presentation on Impact of Building Infrastructure
Created under OFSDP-Il is placed as below:

Advantage DMU and FMU Building in

Implementation of OFSDP-II

Purpose of Construction of DMU Building
Major Purposes and Expected Functions.

e To provide Office space to DMU staffs
e To establish GIS-cum-Computer Room

® Meeting Hall/Training hall to conduct various types
of meetings and trainings.

Size of the DMU Building
The Maximum size of the Floor area of Building
101.25m?2.

To provide Office space to DMU staffs

To establish GIS-cum-Computer Room

e Meeting Hall/Training hall to conduct various types
of meetings and trainings.

e Indicative maximum floor area of the major Rooms
inside the DMU

e Office Room

Indicative maximum floor area of the major Rooms inside
the DMU

Office Room 5.0m x 4.0m =20.0 m?
45x4.0m=18.0 m?
4.5m x 5.5m= 24.75 m?
4.5m x 2.1m=9.45 m?

GIS-cum-Computer Room
Meeting Hall/ Training Hall
Utility Room

Toilets 2 (for Male & Female each)

Sri Sudarshan Patra, OFS, DMU Chief, Dhenkanal

Use of the DMU Building
The DMU Building is used for following purposes:

e For Office Purpose
e GIS Mapping
e Training and Meetings

DMU Office Facilities
, =]

x

Utility Room, Dhenkanal DMU

A total of 12 nos.
of DMU Buildings
have been
constructed in 12
Forest Divisions
under OFSDP-II




Staff position in DMU Office:

N B T2

SMS (LRF&M)

SMS (GIS/MIS, M&E, REDD+)
Project Accountant
Stenographer

o> N 6 R N % I S B

1
1
1
Data Entry Cperator 1
Driver 1
7 Peon 2

Total DMU Staff 08

Purpose of construction of FMU Building

The range offices are located in remote areas. Hiring
faciliteis of computer rooms, Meeting/Training halls
and office space for project staffs are not available.
Therefore it was proposed for new construction/
extension of the existing Range Office.

Major Purposes and Expected Functions.

To use as Office with Computer Room.
To use as Meeting / Training place
To store stationaries, important documents etc.

Use of the FMU Building
The maximum size of the Floor area of Building = 60.775 m2

Indicative maximum Room size inside the FMU

Office Room cum-Computer 5.0m x 3.0m=15.0m?
Room

5.0mx 5.0m=25.0m2
4. 1mx 1.8m=7.38m?

2 (for Male & Female
each)

Meeting Hall/ Training Hall
Utility Room
Toilets

Photographs of some DMU Buildings

DMU Building, Karanjia

DMU Building, Ghumusar South DMU Building, Sambalpur
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FMU Office Facilities

FMU Building, Sadangi, Dhenkanal ~ Office cum computer room,

FMU Knagar E Dhenkanal
Meeting/ Training Room

FMU Dhenkanal FMU Hindol

Similarly, a total of 50 nos.
of FMU Buildings have
been constructed in 12
Forest Divisions under
OFSDP-II

FMU Building, Hindol, Dheknal
Utility of the FMU Building:
The FMU Building is used for following purpose:
e For Office Purpose
e Training and Meeeting
e Stock and Store
Staff position in FMU Building
mw
m RO-cum-FMU Chief
Deputy RO-cum-Asst. FMU Chief 1
FMU Coordinator (MP&LS)
FMU Coordinator (Trg. & PD)

1
1
Project Accauntant 1
1

[ N & R S 5 I \b I

Data Entry Operator
Total DMU Staff 06

Photographs of some FMU Bmldmgs

FMU Sadar, Sambalpur DMU

FMU Dhenkanal, Dhenkanal DMU

FMU Rengali, Sambalpur DMU



Topic 2

Inter-Sectoral Convergence

Presented by :
Sri Samyak Samantara, OFS (SBOI)
DFO cum DMU Chief, Athmallik Forest Division

Shri Samyak Samantara, OFS, DMU Chief Athamallik
Forest Division had deliberated upon the convergence
initiatives taken up in Athamallik Division under
OFSDP- Il. The key points highlighted were the need
assessment at community level, rapport building with
the Resource Organisation level and translating the
action in the field.

Further it was stated that the role of District Advisory
Committee (DAC) and Block level Advisory Committee
(BLAC) for effective inter-sectoral convergence is
instrumental in realising the efforts into results.

The presentation on Inter- sectoral Convergence is
placed as below

Intersectoral Convergence

Division Management Unit- Athmallik

Essentiality of Convergence under
OFSDP-II
e Livelihood Augmentation of Rorest fringed villages.

e Build-up inter-sectoral Cohesion & Co-ordination
with other line departments.

e Harnessing benefit of different line dept. Schemes,
pooling or resources and the expertise of dept.
officials.

e Confidence & capacity building and skill
development of forest dwellers on various Govt.
scheme and project objectives.

e Development of rural infrastructure.
Scope for innovation for a better future.

Strategy Adopted for Holistic Inter-
Sectoral Convergence

e Organization of Preliminary Motivation Programme
with different stakeholders of the Project

e Organization of Co-ordination Committee Meeting
with Line Department Officials

Sri Samyak Samantara, OFS, DMU Chief, Athamallik

Conduct of IUAC Meeting in FMU level
e Conduct of OAC Meeting in DMU level

Co-ordination with PRIs & their Members in Palli /
Gram Sabhas

® Preparation of VSS wise Convergence plan
Major challenges before OFSDP-II to execute
convergence:

) Lack of Inter-Sectoral Co-ordination

() Identification & collection of real beneficiary list

G Building of Trust among local stakeholders
towards OFSDP-II

(® Lack of basic infrastructure in a rural set up

@ social deprivation, Gender issues and Political
Bias

G Organization of Need Based & demand driven
activities with proper Co-ordination



Rationale for Choosing Convergence
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Sl. Convergence Activities Time line Reason Remarks
Organized selected

1. Veterinary Vaccination & June & To restrict communicable diseases | Hatidhara R.F. has been declared as

Awareness Camp September to amongst wild animals Sanctuary and 14 numbers of Batch-1VSS
October are adjoining to Hatidhara R.F.

2. Fruit Bearing Sapling June to July Development of Horticultural Local farmers are interested towards fruit
distribution programme Activities among VSS Members cultivation.

3. Mushroom Cultivation August to Mushroom has high demand in By adopting mushroom cultivation
Programme October Athmallik bu tit is being procured programme the SHG members enhanced

from Boudh & Angul their livelihood and income.

4. LPG Gas Distribution under | Continous Restoration forest resources Gouvt. is facilitating forest dwellers to be a
Ujwala Yojana process and reduction of air polllution & beneficiary of Ujwala Yojana.

reduction of carbon emission.

5. Fish Health rnanagement November (1*tto | Livelihood augmental on and Small Farm Ponds, Minor Irrigation
and precautionary 3rd Nov. 2018) balanced nutrition Projects/Water Bodies and large stretch of
measures for sustainable Mahanadi River are available inside/across
fish production AThmallik Administrative Boundary

6. Dairy Skill Development December 11t Athmallik is a progressive area for Milk can be marketed both in local and
Programme to 15 Dec. diary Farming and it is connected commercial market with reasonable price.

2018) with milk root. Indigenous varieties
are disease resistant.

7. Pulses Seed Distribution December 2018 | South-Eastern region of Athmallik Govt. supporting farmers are being
Programme under NFSM sub-division is suitable for pulse engaged in pulse cultivation under NFSM
(National Food Security cultivation and can be easily Scheme basing on soil and climatic
Management) Scheme marketed in local wholesaler basis. | condition.

8. Small Animal Management | January (21 Livelihood Augmentation Local Stall feeding can be encouraged, Govt.
Training Programme to 23 January Demand and FAir Market Price. scheme available.

2019)

9. Eye Cataract (Screening & 24 February Forest fringe area, Lack of Awareness generation regarding Eye Care

Operation) and Eye Care 2019 Communication and Health can be improved.

LPG Gas Distribution

GAS Distribution Details

i ‘g Sl.No FMU No of Beneficiary
: X ; 1 Athmallik 241
2 Madhapur 382
3 Bamur 1691
Total 2314

Amount of Convergences: Rs 1,04,13,000/-

Total No of Beneficiary :

322 (2201 Cattles)

Collaborating Agency:
Dept. of Animal Husbandry & OLM

VSS Covered:
20 numbers in Batch-I

Amount of Convergence: Rs:4402/-
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Mushroom Cultivation Programme

Event Organized on:
“ 14.08.2018

Y Vss Covered:
y Kendupati-Dalaki

Beneficiaries

Demonstration programme on Benefited:
mushroom cultivation 20 members of
2 SHGs

Profit Earned Rs:
1110/-

Collaborating
Agency:
Dept. of Horticulture

Production of mushroom

Fruit Bearmg Saplmg Distribution

B Event Organized on:
" 25.07.208

VSS Covered:
' Kalamati, Kutugaon

Beneficiaries
Benefited:
Kalamati(32 HH)

| Kutugaon(20 HH)

Collaborating
Agency:

Dept. of Horticulture
Amount of

i Convergence:
Rs-12600/-

Fruit Bearing Seedlings at Kutugaon VSS

Pulse Demonstration Programme

7T Event Organized on:
H 24" Dec-2018

' No of VSS Covered:

! Beneficiaries Benefited:
J 22+11=33 Numbers

x Collaborating Agency:
Dept. of Agriculture

Scheme: NFSM

Seeds Distributed:
1.4 Quintal

Rs-1,20,000/-

02 (Hariharpur & Jadupur

Amount of Convergence:

Fish Health Management and
Precautionary Measures

Event Organized on: 15t to 3" November

No of VSS Covered: 07
Beneficiaries Benefited: 22 numbers from 3 FMUs
Collaborating Agency:  ICAR-CIFA

Amount of Convergence: Rs-1,40,000/-

Dairy Skill Development Programme

1 Event Organized on:
- 25.07.208

VSS Covered:
: Kalamati, Kutugaon

Beneficiaries
Benefited:
Kalamati(32 HH)
‘ ~ Kutugaon(20 HH)
|

|
‘7 Collaborating

\ Agency:
\ Dept. of Horticulture

Event Organlzed on:21* to 23rd Jan-2019

No of VSS Covered: 03
(Kalamati, Kutugaon & Sugripali-Badabandha)

Beneficiaries Benefited: 30 Numbers
Collaborating Agency: Dept. of Animal Husbandry
Amount of Convergence: Rs 40,000/-
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Eye Cataract (Screening & Operation)

i)

u Event Organized on:

A H 24 February 2019 in four location such as

\ ’ﬁ !'5 FMU Athmallik & Gram Panchyat Offices of

Y Aida, Nagaon and Puruna Manitri

No of VSS Covered: 20 VSS in Batch-|

Eye Care Service Provided: 105 Beneficiaries.
¢« Cataract Screened out Patients: 20 Numbers
B Cataract Operation Done Successfully:

18 numbers
Amount of Convergence: Rs 1,26,000/-

Collaborating Agency: Kalinga Eye Hospital (NYSASDRI) Dhenkanal.

Lilvelihood Initiative Undertaken in Convergence with other Departments / Organisations under OFSDP-II

No. of Type of Work / Activities Month / Year of No of Amount (Rs.) | Source of Convergence (Dept./ Under which No. of Ben-
Vss Undertaken Execution Unit Mobilized Org.) scheme / eficieary
programme
20 | LPG Distribution Continue 2314 1.04 Cr. Ministry of Petroleum & PMUY 2314
(Approx.) Natural Gas
20 | Veterinary Vaccination & June & 4402 Dept. of Animal State Fund 322
Awareness Camp September to Husbandry & OLM
October-2018
3. 3 Mushroom Cultivation August to Dept. of Horticulture - 30
Programme October-2018
4. 2 Fruit Bearing Sapling July-2018 402 12,600 Dept. of Horticulture NHMINFD 52
distribution programme
5. 7 Fish Health rnanagement Nov-2018 1,40,000 ICAR-CIFA NFDB 18
and precautionary measures
6. 7 Dairy Skill Development Dec-2018 80,000 Dept. of Animal State Fund 22
Programme HUsbandry
7. 2 Pulses Seed Distribution Dec-2018 140 1,20,000 Dept of Agriculture NFSM 33
Programme Kg
8. 8 Small Animal Management Ja-2018 40,000 Dept. of Animal State Fund 30
Training Husbandry
9. 20 | Eye Cataract (Screening & Feb-2018 4 1,26,000 Kalinga Eye Hospital NGO 105
Operation) and Eye Care (NYSASDRI) Dhenkanal
TOTAL 10937182 2926

Conclusive Remark

1.

4.

Systematic institutional arrangement with clearly
defined roles and responsibilities adopted in OFSDP
Il were helpful in fruitful convergence.

Creation of BLAC forum at the level of BDO with
instructions from HPC/Governing body was
instrumental in active involvement of line dept.
officials in DAC with necessary follow up made
accountable at Sub division/Block levels.

Integration of Village development plans, EPA
activities and convergence plans in District level
plan with due approval of concerned GPs was
possible due to effective coordination with Block
and district authorities .

Through convergence activities it is experienced
that certain skill development activities of the
local people/stake holders could be taken care
while executing linkages of govt. Schemes such as

Agriculture, Horticulture, Fisheries, Veterinary &
Animal Husbandry etc.

Holistic coordination with different line depts.
could be made and village specific needs could be
addressed on priority basis.

Convergence could bring about ice breaking

between villagers and forest dept. which
has resulted in more involved and vigilant
protection of forests and wildlife through
public policing.

OFSDP Phase Il has boosted the structural integrity,
confidence and know how of transacting business
amongst different SHG groups for creating stable,
reliable annual alternate source of income.

. The project has taken to improve the quality of the

life through organization of different medical camps,
eye camps and veterinary vaccination camps and
has touched upon their quality of livelihood as well.



Topic3

Soil & Moisture Conservation
Measure (SMQ)

Presented by :
Sri Jashabanta Sethi,
DFO-Cum-DMU Chief, Boudh

Shri Jashobanta Sethi, OFS, DMU Chief Boudh Forest
Division had deliberated upon the Soil & Moisture
Conservation activities taken up in the project areas
under Boudh Division. He highlighted the importance
of SMC activities under the framework of Ridge
to valley treatment both under JFM & Non JFM mode.

The presentation on Soil & Moisture Conservation
Measures is placed as below:

Soil & Moisture Conservation Shri Jashobanta Sethi, DMU Chief. Bodh

Measures in OFSDP-II

Target of DLT in Non-JFM Mode
Objectives: SI. No. [ Bame of the FMU Targetin Ha.

e To check Soil erosion by reducing the velocity of |1 Boudh 12

running water. Target of DLT in JFM Mode

* :gteﬁggzbce ground water recharge for moisture Sl. No. [ Name of the | Name of the Target in
e To reduce runoff available rain from bald-hills/ FMU o Ha.
barren hills in forest area. 1 Boudh Karunapali 15
To trap eroded materials 2 Boudh Santum 10

To accelerate growth of vegetation.

Drainage Line Treatment Area of Santum VSS under JFM Mode

To enhance forest regeneration.

To create irrigation potential in small commands.

Area of Interest for Soil & Moisture
Conservation Measures
Non-JFM Mode:

e Out side the JFM area particularly in Reserve forest/
PRF.

e Without involvement of VSS.
JFM Mode:
Within the assigned area of VSS.

© ieco
© Staggerd Trench .
© perculation

e With the involvement of VSS in participatory mode.
e Interventions decided by the VSS during =
e Microplan preparation and technical support o e

provided by the department staff.

® Brushwood
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Drainage Line Treatment Area under Non-JFM Mode Pictures of Potential SMC Works for Drainage Line
S Treatment in JFM

Percolation Pit Staggered Trench

List of Potential SMC Works for Drainage Line
Treatment in Karunapali VSS under JFM

A) Gully Bed/ Head No. of Dimension
Stabilization Structure
made
1. | Loose boulder 12
check dams / Loose Boulder Check Dam Staggered Trench
gully plugs
2. | Percolation Pit 20 3Mx3Mx0.5M
12 5M x 5M x0.5M
3. | Staggered Trench | 120

List of Potential SMC Works for Drainage Line
Treatment in Santum VSS under JFM

A) Gu"y Bed/ Head Stabilization No. of Loose Boulder Check Dam Brush wood Check dam
Structure
made
1. | Loose boulder check dams / gully | 11
plugs
Percolation Pit 17
Staggered Trench 430

List of Potential SMC Works for Drainage Line
Treatment in Non-JFM

Percolation Pit Percolation Pit

A) Gully Bed/ Head Stabilization No. of )
Structure LA
made
1. | Loose boulder check dams /gully |5
plugs
Percolation Pit 10 ;
Sta ggere dTrench 50 Loose Bounder Check Dam

Staggered Trench Staggered Trench Staggered Trench Loose Bounder Check Dam



Topic 4

Forest Protection Measures

Presented By
Dr. Sanjeet Kumar, IFS
DFO -CUM- DMU Chief, Sambalpur

Dr. Sanjeet Kumar, DMU Chief Sambalpur Forest
Division had deliberated upon the Fire Protection
Measures. He stated that forest fire is a threat not only
to the forest wealth but also to the entire regime to
fauna and flora & seriously disturbing the bio-diversity
and the ecology and environment of a region.

The presentation on Forest Protection Measures is
placed as below.

Fire Protection

Forest Fires in Odisha
e Most common hazard in forests

e Forests fires are as old as the forests themselves

e Pose threat not only to the forest wealth but also
to the entire regime to fauna and flora & seriously
disturbing the bio-diversity and the ecology and
environment of a region

e During summer, when there is no rain for months,
the forests become littered with dry senescent
leaves and twigs, which could burst into flames
ignited by the slightest spark.

Types of Forest Fire

Surface Fire:

Forestfire may burn primarily as a surface fire, spreading
along the ground as the surface litter (senescent leaves
and twigs and dry grasses etc) on the forest floor and is
engulfed by the spreading flames.

Crown Fire:

Crown fire burn the entire length of the tree starting
from bottom to Top. It is most intense and dangerous
kind forest fire.

Rare in Odisha context

Causes of Forest Fire
e Both man made and natural

e Environmental/natural causes (mostly underlying
causes)

Dr. Sanjeet Kumar, IFS, DMU Chief, Sambalpur

e Climatic condition such as high temp, wind speed &
direction, level of moisture in soil & atmosphere.

Long duration of dry spell
e Direct natural cause -lightening/spark due to
friction in stone or plants- very less incidences
Human related causes- 90% of forest fire is Man Made
e Collection of MFP such as Mahua flowers and Kendu
leafs
Graziers make small fire to get good grazing grasses
Driving away of wild Animals
Hunting of Wild Animals
Making Fire to paddy field after harvest Carelessly
Shifting Cultivation

Sometimes uncared cooking and other recreational
activities inside forest

® By careless trespassers by throwing
cigarette/bidi butts

e Growing human Population-encroachment

ignited

Impacts of Forest Fire

e Loss of natural regeneration and reduction of forest
cover.

® Loss of biodiversity and extinction of plants and
animals.

® Loss of carbon sink resource and increase in
percentage of carbon dioxide in atmosphere.



Change in microclimate of the area with unhealthy
living condition.
Loss of Valuable timber resources.

Soil Erosion effecting productivity of soil and
production.

Loss of livelihood mainly in tribal area as
approximately 300 million people are directly
dependent upon forest for their livelihood.

Lead to global warming
Ozone layer depletion

Thousands of people suffered from health related
mainly serious respiratory problems due to these
toxic gases.

Activities inside forest

By careless trespassers by throwing
cigarette/bidi butts

Growing human Population-encroachment.

ignited

Principals of Fire Management

To keep the source of fire or source of ignition
separated from combustible and inflammable
material.

To keep the source of fire under watch and control.

Not allow combustible or inflammable material to
pile up unnecessarily and to stock the same as per
procedure recommended for safe storage of such
combustible or inflammable material.

To adopt safe practices in areas near forests viz.
factories, coalmines, oil stores, chemical plants and
even in household kitchens.

To incorporate fire reducing and fire fighting
techniques and equipment while planning a
building or coal mining operation.

In case of forest fires, the volunteer teams are

essential not only for fire fighting but also to keep
watch on the start of forest and sound an alert.

Strategies to be Adopted

Fire Map for a Forest Division showing Vulnerable
points based on the previous year Fire reports

Awareness programme.

Intensive training to the front line staffs and fire
fighting squads before onset of fire season.

Awareness campaign involving VSS members /
PRI institution / other line departments / school
children on the theme of forest fire

Sensitization and awareness camp to the Kendu
leaf pluckers to prevent forest fire during kendu leaf
operation.

Sensitization and awareness to the mahua and
other NTFP collectors not to adopt the destructive
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practices of letting fire for easy collection of Mahua
or other NTFP. Use of fire blowers to swipe and
collect the leaves and slashes under Mahua tree in
forest fringe areas and control burning.

Use of “Green Rath” an awareness vehicle with
audio system and printed pamphlets on the theme
of forest fire to move in each village on systematic
manner to aware the people.

For Plantation and Forest

Creation and maintenance of fire line inside the
planation area.

Creation of Fire linein Vulnerable area of all category
of Forest.

Engagement of Fire watcher

Extensive soil and moisture conservation to tap
summer rain water to enhance the availability of
these water to root zone.

Provision of Incentive measures to nearby villagers/
VSSs.

Action Taken

Strengthening and streamline of Divisional and
Range Control Room and creation of Dedicated
WhatsApp group to receive the fire alerts from the
MODIS/SNPP satellite and communicated to the
field staff in quickest time about the location of
fire and instruction to initiate action for remedial
measures.

Formulation of robust strategies after due
consultation from frontline forest staffs in order
to follow well planned and systematic action to
extinguish the forest fire within shortest period of
time to minimise the loss of forest resources.

Deployment of dedicated fire fighting squad,
apart from regular forest and wildlife depredation
squad and augmenting their capacity by training
and equipping them with proper fire uniform and
sufficient fire fighting equipment’s.

Provision of dedicated hired vehicle to each fire
squad for mobility and fire blowers uniform, fire
equipment’s so as to enable them to discharge their
duty properly.

Creation of fire line before the onset of dry season
covering forest boundaries, compartment line and
maintaining it throughout fire season.

Purchase of Sufficient number blowers to assist the
staff and squad to maintain fire line and creation of
temporary fire line during fire outbreak to check the
spread of fire within quickest time.

Creation and strengthening of infrastructure and
communication system by purchase of android
based handset for app based monitoring of fire,
maintenance of existing VHF network and other
communication system.
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e Intensive control burning on inflammable @ Fire lines along the ridges of hilly areas -12 meters.
materials on road side to check the spread of fire to Fire line should break along the section
surrounding forest. FIRE LINE/FIRE BREAK

e Fixation of notice in Odia and English on entry of
each forest block at appropriate location about . . .
the penal provision for setting forest fire under Provision under OFSDP for Fire
Odisha Forest Act so as to aware people about Management
the penal provision and instruction to the staff to e Fire line creation (4M wide)and maintenance
get undertaking from the suspect and to book the around VSS boundary line at vulnerable places
case against the habitual offender who sets fire between October to February
deliberately. e Internal fire line tracing (2m wide)in plantation

e Formulation of robust system of generating areas and its maintenance up to 4th year fire Watch
verification report of forest fire based on information and ward in JFM treatment (ANR & Block plantation)
on every fire spot either through satellite or any areas till 4™ year
local means a-n(.j a'naly5|s of the report to make the e Awareness programme in VSS
strategy to minimize the loss of forest due to forest o ,
fire. e Incentive-"NO FIRE BONUS"-25% of each batch of

. VSS will receive incentive for the annual average

Types of fire lines amount of Rs 4900/-per eligible VSS

e External:- lay down along external boundary of the e VSS which did not experience forest fires or
forest (Divisional boundary, Range Boundary and successfully tackle fire incidents in and around
Boundary adjoin to non forest area) JFM area for first 3 years after commencement of
Internal:- Fire break criss cross across the forest. OFSDP-ll based on criteria developed.

e In hilly area :- Drawn along the ridges. So that fire .
from one side of the slope doesn't spread to other Evaluation
sided. e The evaluation of each VSSs will be done annually

e Fire lines Over external boundaries of the of the by a Fire Control Committee from third year
forest -12 metes onwards.

e Fire line protecting naturally regenerated areas -6~ ® The Committee shall comprise the following
meters members.

e Fire lines around and within plantation area -4 ® FMU Chief -Chairman
metes e FMU Coordinators (Two) -Member

e Fire lines for remaining coupe boundaries -3 meters e P-NGO Tem Leader-Member
Fire lines on both sides of roads and cart tracks -12 e VSSs President/Vice- President of Concerned Village
meters ~Member

e Fire line for timber, bamboo and wire wood ® Member Secretary —Member Convenor

depots-40 metes

Evaluation Sheets for VSS to Evaluate Efficacy of Fire Protection

SI.  Evaluation criteria Evaluation method Wieghtage score
01 Forest fire occurrence in & Verification of fire spot in No of reported incidences VSS Score
around VSS assigned area since | DMU records >5=0,3-4=2,1-2=5,1=7,0=10 (out of 10)
start of OFSDP works in VSS
02 | Regeneration &establishment | Enumeration of fire No of regenerated &established VSS Score
of fire sensitive forest tree sp in | sensitive reg &established | indigenous sp (out of 10)
VSS area indigenous sp in VSS 02=0,2-4=2,4-6=4,6-8=6
8-10=08,>10=10
03 | Presence /absence of Presence /absence of No of sp reg&estb VSS Score
xerophytic/pyrophillic forest xerophytic/pyrophillic forest | g1 0,1=04,2=03,3=02,04=1 (out of 10)
tree sp &weeds tree sp like phoenix,butea
. A4=0
and weeds like lantena,
Cassia tora
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SI. Evaluation criteria Evaluation method Wieghtage score
04 | Abundance of herb/shrubs/ TmX1m area/ha of VSS Indicator flora sp reg & estb VSS Score
climber/ ground orchid& area evaluated in centre of Herb=2,shrubs=2, climber=2 (out of 10)
grasses Ul e Ground orchid=2, grasses=2
05 | Abundance of earthworms/ 10cmX10 cm/ha of assigned | Indicator invertebrate sp VSS Score
molluscs/insects VSS area evaluted in cross Earthworms=4,molluscs=2 (out of 10)
point of 100mX100m grid
Insects=4
06 | Presence of indicator 100mX100m/50 ha Indicator vertebrate sp VSS Score
vertebrates like ground nesting | assigned VS5 area evaluated | Bjrgs=2 snakes=2,frogs=1 (out of 10)
birds/snakes/frogs
07 | VSS assigned area protected 100% VSS assigned area Ground truthing & NPPpoints VSS Score
from forest fire verified during 15 may-15 fully protected to less than (out of 10)
june 50%area=05 to 00
Fire spot00 to 05=5to 1
08 | Forest area outside VSS area Forest area in 5 km radius of | Ground truthing and MODIS points | VSS Score
protected from fire by VSS with | village verified in postfire | Ground truthing (out of 20)
APECLE season No of fire within 5 km radius to 01
km radius=10 to 00
Satellite report
00 fire spot within 5 km radius to 5
fire spot within 5 km =10 to 00
09 | Awareness made by VSS for fire | On basis of public 10 VSS Score
protection awareness measures by VSS (out of 10)

TOTAL VSS SCORE (OUT OF 100)

Time line SI.  Time Period

e All grass and shurbs on the fire line must be cut in 1
the month of October to February so that it is dry
enough for burning before the beginning of the fire
season.

Activity

1t Week of January | Training workshop of Staff and Fire
Fighting Squad and formation of

Fire Control Committee.

2 2" and 3 Week of
January

G.P wise Sensitization Programme
through Road shows and Street
Plays.

e No tree growth should be encouraged on the fire
line.

3 15t Half of February Distribution of IEC materials, Wall
paintings, Arrangement of VSS/

Village level meetings.

2" round of G.P wise Sensitization
Programme through Road shows
and Street Plays.

4 2" Half of February

5 15t Half of March Control burning of areas identified
for ringing out Mahua trees and fire

line tracing.

6 15t Half of April
7. 2" Half of April

2" round Fire line tracing.

Fire Fighting operations.




Topic5

Consolidation and Demarcation of

Forest Boundaries

Presented by:

Sri Sushant Kumar, IFS
DFO-cum-DMU Chief
Jharsuguda Forest Division

Shri Sushat Kumar, DMU Chief Jharsuguda Forest
Division had deliberated upon the importance of
Consolidation and Demarcation of Forest Boundaries
for smooth implementation of project interventions. He
emphasised upon the Guideline circulated from PCCF
Office, Odisha, which is rated as very comprehensive
and shall be followed meticulously for consolidation
and demarcation of forest boundaries.

The presentation on Consolidation and Demarcation
of Forest Boundaries is placed as below:

Consolidation & Protection of
Forest Boundary

Importance of Consolidation of Forest
Boundaries

e Forest Department is the only Government
Department having large areas of land in their
control in the shape of Forest.

e The pressure on forest land as well as its resources is
increasing with the increase of human population.

® Recently there is spurt in the Encroachments of
the Forest Lands. So, it is very important for Forest
Department to consolidate the Forest Boundaries,
again to know the actual spread over of the forest.

e Consolidation of the forest boundaries under OFSDP
Il project gives an opportunity to re-demarcate the
forest boundaries to know the actual position in the
present scenario.

Sri Susant Kumar, IFS, DMU Chief, Jharsuguda

Guideline for Consolidation &
Demarcation of Forest Block Boundary

e The forest Block Boundary pillars construction &
repair is to be taken strictly as per the guideline
issued by PCCF, Odisha vide hismemo no.15931/10F
(cons) 8/07 dtd.11.06.2007.

e The boundary pillars of RF & PRF and block
boundary pillars of inter divisional boundary are to
be taken up under the said work.

e Where ever the new construction or repair of
boundary pillars are taken up its GPS readings
will be taken & simultaneously the GPS reading of
the entire polygon of the concerned Forest Block
will also be taken & uploaded in the GIS portal of
OFSDP-Il in order to prepare Geo Reference Map of
the said Forest Block by the GIS Cell.

e Preferably the Forest Blocks under this work are
to be selected where the JFM interventions under
OFSDP-II are being taken.

e Before taking of the work the existing documents/
notification and map of the said Forest Block are
to be reviewed properly & the planning should be
done accordingly as per requirement.

e TheFinancial Outlay is Rs.8947/km for consolidation

& demarcation of Boundary & Rs.3339/Km will be
for maintenance of Forest boundaries .
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Item wise break up of cost norm for Consolidation & Demarcation of Forest Boundary under OFSDP-II

Activities Units Cost(in Headof Remarks
(LS/KM) Rs.) Account
1 Consolidation & Demarcation of Forest 2.2.1.1 ® The Boundary line to be cleared over a width of 6
a) Boundary Clearance, PS Survey & LS/KM 2243 vrc(t)rrskmthc;:rt‘)damaglng the standing tree( as per
Demarcation of the Forest Block gpian).
(RF/PRF) Boundary. ® New pillar is to be constructed as per PCCF circular.
® Atli . .
b) Boundary Pillar Construction LS/KM 6500 At list one permanent signage of the forest block is
. to be affixed.
(New/Repair)
c) Signage —Contigency etc. LS/KM 204
2 Maintence of Forest BOUndary 22.1.2 ® To be taken up from the 4th year onwards.
a) Boundary Clearance LS/KM 2000
b) Repair of Boundary Pillar LS/KM 1339

Physical target of Non JFM Mode work under Consolidation & Demarcation of Forest Boundary in
Jharsuguda Forest Division for 1st batch VSS.

Nameofthe ~ Name /No. of Legal Status Areaofthe  Lengthof No.ofboundary pillars ~Targetin Proposal
Forest Block  VSS Covered oftheblock Blockasper Boundary intheforest block (as KM (46 . .
(RF/PRF) Notification.  (in KM) per notification)inNos  KM) Boundary Pillar Repair
Clearance Construction of Pillar
(in KM) (in Nos) (in Nos)
1 | Bartap Bartap(1) PRF 48.673 4.1KM 88 41KM | 4.1KM 53 35
2 | Pikol 0 DPF 1641.85 40.4KM | 418 40.4KM | 40.4KM | 251 167
3 | Rampaluga | Rampaluga(1) | RF 44.715 3.3KM 20 1.5KM | 1.5KM 12 8

Target for Consolidation & Demarcation of Forest
Boundary in Rampaluga RF

Boundary Clearance 1.5 KM
No.of Pillar Construction 12
No.of Pillar Repair 08

Pre-condition of boundary pillar at Rampaluga RF

Target for Consolidation & Demarcation of Forest
Boundary in Pikol DPF

Boundary Clearance 40.1 KM

No.of Pillar Construction | 251

No.of Pillar Repair 167
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Target for Consolidation & Demarcation of Forest

Boundary in Bartap PRF

Pre- condition of Boundary Pillar at Pikol DPF

l

Boundary Clearance 4.1 KM

No.of Pillar Construction | 53

No.of Pillar Repair 35

Pre- condition of Boundary Bartap at Pikol DPF

at Pikol DPF

Activities under taken under Consolidation & Demarcation of Forest Boundary in Non JFM Mode

SI. Name of the Total Target  Target for Completed TargetforPillar Completed Targetfor Completed
Forest Block in KM Boundary (in KM) Construction (in Nos) Repair (in Nos)
Clearance (in KM) (in Nos) (in Nos)
1 Bartap(PRF) 4.1 4.1 4.1 53 In Progress 35 In Progress
2 Rampaluga (RF) 1.5 1.5 1.5 12 In Progress | 8 In Progress
3 Pikol(DPF) 404 40.4 194 251 In Progress 167 In Progress

Total




Topic 6

Hi Tech Nursery Establishment

Presented by :
Dr. Arun Kumar. Mishra, OFS
DMU Chief, Sundergarh

Dr. Arun Kumar Mishra, OFS, DMU Chief Sundergarh
Forest Division had made a detailed presentation
on establishment of Hi-Tech Nursery at Ujjalpur,
Sundergarh under OFSDP-Il. The facilities made
available in the Hi-tech nursery for raising seedlings
both in hyco pot & poly pot were explained. Progress
made so far in establishing the Hi-tech nursery to
meet the seedlings requirement for first year plantation
were also highlighted.

The presentation on Hi tech Nursery Establishment
at Sundergarh Division is placed as below:

Setting up of Hi-tech Nursery and raising
of seedlings in Sundargarh DMU

Why-Hi-tech Nursery ?
e To produce Quality Planting Materials (QPM) on
raised bed

® Root Trainers (150cc/300cc) used with compost
based potting mix.

Gives better root mass.

Centralized production of large no. of seedlings
instead of huge no of polypot based field nurseries

Save time, manpower and money
e For better supervision as centrally located

Choice of Site
e Adequate water supply source (by boring)

e Should be nearer to Range, Beat or Camp office for
better supervision

® Good roads for truck/tractor transportation of
seedlings

e Plainland eSkilled manpower e Power supply

=
Il
-
=

Dr. Arun Kumar Mishra,OFS, DMU Chief, Sundergarh

Communication facility
The Hi-tech Nursery, Ujalpur | =
is well communicated and it
is connected to Sundargarh
Kanika State Highway. The |
existing roads inside the &
Permanent Nursery are in =
good condition. The roads [
inside the Mega Nursery j&
are Cement- concrete and ‘
Murom road.

Location of the Nursery

The Hi-tech Nursery of Ujalpur
Range is located inside the
Permanent Nursery, whose
GPS reading is N22°04'48.2"
E083°54'30.0" It is 16 KM
away from  Sundargarh
towards western side and 46
K.Ms away from Jharsuguda
Railway Station and very
close to Sundargarh-Kanika
State Highway.




Proceedings of Annual Review Conference
SAMEEKSHYA 2018-19

Training of Staff on Hi-tech Nursery

As a part of the preparatory stage of OFSDP-II, the
following officers were nominated and undergone
the training programme at Kharagpur from dated
16.01.2018 to 18.01.2018 and 06.2.2018 to 08.02.2018.

Sri Tankadhar Behera (ADMU Chief-cum-ACF)

Sri S. K. Manihira (FMU Chief-cum-Range Officer,
Ujalpur FMU)

e Sri A. K. Purohit (Asst FMU Chief-cum-Forester,
Ujalpur FMU)

e SriBimal Sekhar Das (Forest guard, Ujalpur Range)

Existing Ash Brick Boundary Wall of Mega Nursery

| — LEPHRIPARA SUNDARGARH MAIN ROAD

EXESTING MEGA NURSERY AREA

EXESTING MEGA NURSERY AREA

INTERNAL ROAD

INTERNAL ROAD OF MEGA NURSERY

PROPOSED HI-TECH NURSERY IN UJALPUR RANGE OF SUNDARGARH DIVISION

Components of Hi-tech Nursery
1. Layout plan at the entry point
2. Good fencing around the area

3. Area should be at least 1 ha to produce 2,00,000
nos. seedlings & future expansion

4. Sufficient running water supply system
a. Deep tube well
b. Pump set
c. Overhead tank
d. Pump house

5. Provision of Generator set if power supply is
interrupted

6. Good compost unit having Chopping machine,
Chopping shed, grinding machine

7. Drying platform for seed & compost

8. Go-down for storing compost, seeds etc
9. Labour shed

10. Good drainage system

11. Hygropit & Mother bed

12. Stock Display Board

13. Knap-sacks for fine spraying of water
14. Disinfecting tanks

15. Removable shed to keep shade in initial stage
16. Open growing area

17. Inspection path

18. Ramp for loading seedlings

As 17.48 Ha. of suitable land
are available in the Permanent
Nursery, 1 hector of land used
for Hi-tech Nursery purpose.

Availability of sufficient water

As per the norm 48000 litters
of water is required per day for
raising of 2.2 lakhs Root Trainer
Seedlings and 2.2 lakhs Poly
pot Seedlings in a time bound
manner. To meet sufficient §
quantity of water, one new g ‘
Deep Bore-well was created
very close to the Hi-Tech
Nursery. Another three Bore-wells are also available in
the Central Nursery.

Source of power supply
Three phase power supply has
already been established in
side the permanent nursery,
but due to rural area frequent
power-cut is the main problem
for continuous supply of
electricity. A Genset has
already been installed from
the project cost to avoid the
power-cut problem.

Raising the potting medium and the
compost. Ty

We have prepared the potting
medium and compost as
per the learnings from the
exposure visit to Medinapur
and Kharagpur DMU of West
Bengal JICA Project.



Raw materials used
for Compost making
e Eupatorium odoratum

e Eichornia crassipes

e Straw

Compost making ( Berkley method)
e Compost making continuous — Aerobic process
e Compost unit made on one side of nursery

e Ingredients chopped to > to 1” using chopping
machine

e Size of Compost stack: 2m(L)X T M (w) X1M(ht)
® 2 m spacein between two stacks

Alt. layers of Green & Brown (Straw), each of 10-12"
ht.

® On brown material soft cow dung & water to be
spread

e Stack moistened with
water & covered with
plastic tarp

e Checktemp ofheapon 3
day - if > 600C ,turn heap
in the 2m gap. Check on
5th, g8t 12th 16t, 18 days.

e Composting complete
by 21t day—Odorless &
coffee colour

e Stored in plastic bags
with opening tied after
drying

The details of 220000 |nd|genous speaes
raised in Poly pot.

Sal-80000
Mahua-56000
Kusuma-13000
Neem-45000
Karanj-10000
Jamun-15000
Reetha-1000

Hyco-pot’s Specification

e Two types: 150 CC & 300 CC
150 CC for keeping 6 month old seedlings
300 CC for keeping 1 year old seedlings
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e Broad leaved species require larger dia
Root Trainer dimensions —
Length & Dia.-300 cc: 12-14 cm(L); 7.6cm(top dia)
Length & Dia.-150 cc: 10-12 cm.(L); 5cm (top dia)
Dia. lower side for 150 & 300 cc: 1-1.25 cm

e Wall thickness 2mm
5 good vertical ridges of 2mm ht on inner side—
Roots guided downward —Air pruned
Prevents bottom coiling of roots
Lateral branching to form good root mass

® 2 rings on outer side, 2nd is 1.5 cm below 1st one.
Thickness of 2nd ring: 2mm

e If 1string is broken 2nd will work
e Made of virgin plastic—not UV stabilised

Ridges & Rings of Hyco-pot

Lay out MS Stand
e 3-4stand to kept continuously in a line

® Space between 2 lines
3-4

e Within a line after
3 stand 3-4' gap is
required for easy
movement of labour &
supervision

® 150 cc & 300 cc stand

to be kept on separate
side of a nursery

e Preferred specification
of MS stand
Size: Tmx1m, Ht: 75 cm.

e 2 Handles each on both side is required for easy
loading & others

Support is needed on 4 corners of stand

e Stand should painted with suitable color to prevent
from rusting
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Capacity of MS stand Seed sowing
e Gap between 2 iron plates should be different for e Cleaning & drying of seeds
150 & 300cc hycopot

e (Capacity of 150cc stand:
160-170 hycopot

e (Capacity of 300 cc stand:
100-110 no hycopot

e (Cost at present/ stand= Rs
1600-1800/-

e MS stand should be kept
on brick

® Pretreatment of seed if needed

e Before seed sowing watering to be done on Root
Trainers

Make a small hole by a peg at the centre of RT
One seed to be sown in one RT
After sowing seed to be covered by potting media

If necessary straw can be spread over bed

Seeds for sowing

As per the species 150cc
Hyco-pots and 300cc Hyco-
pots wused in Tm X Tm X
0.75m Hyco-stands for raising
of six months seedlings in the
Hi-Tech Nursery at Ujalpur.

Function of potting media
a. To give physical support to the seedlings
b. Proper aeration to the roots

c¢. To hold sufficient water in the small pores
between their particles

d. Supply of mineral nutrients

Preparation of potting mixture

Hygropit
e |t produce adequate heat & moisture which will

help germination of seeds which requires mother
bed

Size:Tmwx2ml.x 1.5m h.

e 25 cm depth soil to be cut &
removed

e Polythene sheet to spread at |
bottom

6" layer of small size boulder
Then 6” coarse sand layer

Brick soling on boundary

White polythene sheet cover on bend iron structure



Pricking out (PO)

Transplantation from mother
bed to transplant bed (TB)

Ht. of seedlings 4-6 cm &
with 4 leaves

Time: Feb to March, in the
late afternoon

Watering on both beds
transplantation

before pricking out &

If tap root is too long it should be cut down

Make a small hole by a peg in the middle for planting
of transplanted seedlings.

The details of 220000 indigenous species proposed
to be raised in Hyco-pots.

indigenous

seedlings * Karanj-30,000/-
dt  Amla-20,000/-

proposedto « Arjun-20,000/-

be raised in « Asan-20,000/-

Hyco-pots. * Gambhari-20,000/-

* Siris-30,000/-

* Khair-20,000/-

* Sis00-20,000/-

* Subabul-10,000/-

* Phanphana-10,000/-
© Tamarind-20,000/-

Newly constructed/procured
infrastructure details for setting up the
Hi-tech Nursery at Ujjalpur.

See through boundary wall 180 R. mtr. (590 ft.)
Land development & Lay out (38,025/- sq.ft.)
Inspection Path (935 ft. Length)

Drying Platform (390 sq.ft.)

Deep Bore Well (200mm X 150mm Dia size)

Over Head Tank (6 Mtr. Height, Sintex-5000 Ltr.
Capacity)

Chopping Machine & Shed (Shed-120 sq. ft.)
Washing & dis-infecting tank — 2 nos.

Generator (DA-10, 10 HP, 1500 RPM Water cooled
Diesel Engine)

Removable Agro-net Shed - 3 nos. (45 mtr. X 20 mtr.
=900 mtr.sg. X 3 nos.)

Overhead water Micro Sprinkler system — for 3 nos.
Agro-net Shed

G.l. Stand for 300 CC Hyco-pot — 1100 nos.
G.l. Stand for 150 CC Hyco-pot — 652 nos.
300 CC Hyco-pot - 1,10,000/-

150 CC Hyco-pot - 1,10,000/-

Ramp- 1 Nos.

Hygro-pit for seed germination 4 nos.

Proceedings of Annual Review Conference
SAMEEKSHYA 2018-19

Plan for utilization of seedling raised
in the Hi-Tech Nursery in the Project
activities.

4049 hectors of forest land of Ujalpur FMU (1st phase)
have been reported to the PMU. Out of total4049
hectors of areas:

® 638 Hectors selected for ANR with gap 400 plants in
Ha.

e 255 Hectors selected for ANR with gap 800 plants in
Ha.

e 81 Hectors selected for Fuel Fodder Plantation
under AR. (2500 seedlings per Ha.)

® 56 Hectors selected for NTFP plantation under AR.
(400 seedlings per Ha.)

® 11 Hectors selected for Block Plantation under AR.
(1600 seedlings per Ha.)

As per the Project guideline total 7,71,870 nos.
seedlingsrequired (including casualty replacement)
for the above plantation activities for 1st phase
VSSs.

We have plan to

Poly-pot Hyco-pot
SUppI.y 4,40,000 5al-80000 Karan;j-30,000/-
SeEd“ngs from Kusuma-13,000/- | Amla-20,000/-

Hi-tech nursery
to selected 30
nos. of VSSs of 1st
phase FMU.

Neem-45,000/-

Arjun-20,000/-

Karanj-10,000/-

Asan-20,000/-

Jamun-15,000/-

Gambhari-20,000/-

Mahua-56000

Siris-30,000/-

Reetha-1000

Khair-20,000/-

Sis00-20,000/-

Subabul-10,000/-

Phanphana-10,000/-

Tamarind-20,000/-

Total-2,20,000/-

Total-2,20,000/-
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Comparison of Root growth between Poly-pot & Hyco-pot Seedlings.

At the end of the technical session, the Chairman &
Co-Chairman summarized the contents of the
presentation made by different speakers and

Wrap-up Session:

The wrap up session of first day was conducted by
Project Director, OFSDP, where he applauded the
efforts of each and every presenters for sharing
their experiences and achieving the objectives of
Sameekshya-2018-19 in the perspective of cross
learning among the stakeholders. While appreciating
the efforts of DMUs & FMUs on integrating livelihood
components in the project villages through inter-
sectoral convergence, Project Director impressed upon
to all DMU Chiefs that the basic facilities and provisions

implementation

highlighted their significance in
of natural resource management based projects
implemented by OFSDP-II.

on forestry and livelihood components shall also be
ensured in each and every VSSs under their jurisdiction.
He stated that the proceeding of the day reveals that
the projects of OFSDS are being implemented in right
track and it will ensure sustainable forest management
through optimal participation of communities.
Finally, he thanked all participants of the Annual
Review Conference for their meaningful contribution
for making the Sameekshya-2018-19 a success and
declared the closure of Sameekshya 2018-19.



Glimpses of Sameekshya 2018-19 of OFSDS

at Hotel Swosti Premium, Bhubaneswar on 14t March, 2019

Visit of dignitaries to Photo Exhibition Gallery Photo Exhibition Gallery SHG Products on Display

Stakeholders from DMU, FMU & VSS Experience Sharing by VSS Members Experience Sharing by VSS Members



Proceedings of 2nd Day Review Meeting
“Sameekshya 2018-19" of OFSDP-II

held at Conference Hall, Project Management Unit, OFSDS,
Bhubaneswar on 15th March, 2019.

On the second day of Sameekshya 20178-19 i.e on
15th March, 2019 detailed review of the progress
of implementation of Odisha Forestry Sector
Development Project, Phase-ll was conducted in
the Conference Hall of Project Management Unit,
OFSDS, Bhubaneswar. The meeting was chaired by
Project Director, OFSDS. Regional Chief Conservator of
Forests and DMU Chiefs of all OFSDP-Il implementing
circles and divisions attended the meeting. The list of
participants is at Annexure-II.

At the outset, Project Director, OFSDP extended
warm welcome to all participants and requested all
DMU Chiefs to ensure the completion of all planned
activities of 2018-19 under OFSDP-Il in their divisions
by the end of the financial year 2018-19. DMU Chiefs
were also asked to coordinate with the FMUs for timely
completion of work and for timely submission of
utilization certificates to the PMU for further necessary
action.

Subsequently, physical and financial progress of
project implementation in each division was taken up.
Important deliberations and decisions taken during
the meeting were as below:

1. DMU Chiefs reported that the Survey &
demarcation of assigned areas and posting of
pillar at all batch-1 VSS under OFSDP-II have been
completed. It was urged to all DMU Chiefs that,
expenditure on this component shall be booked
in toto during the financial year 2018-19.

2. Oth year progress of work under Assisted Natural
Regeneration (ANR) in each division was reported
to be under progress. All DMU Chiefs assured
that the assigned target for their division will be
achieved by end of March, 2019.

3. Preparedness for plantations under Artificial
Regeneration (AR), Component i.e fuel fodder,
NTFP and other block plantations for the financial
year 2018-19 was reviewed. DMU Chiefs were
asked to release the funds to the respective VSSs
as per the work plan, immediately, if not already
released, so that all activities are taken up as per
schedule.

4. Progress of Drainage line treatment (DLT) work
under JFM & Non JFM mode was reviewed. All

DMU Chiefs consented to complete the work by
end of March, 2019.

5. The updated status on Fire Protection work in
JFM mode in each DMUs was observed quite
satisfactory. DMU Chiefs assured to complete the
left over works within March, 2019.

6. The updated status on Consolidation and
Demarcation of Forest Boundaries in Non JFM
mode of each DMUs was reported to be in
completion phase. However, each DMU Chiefs
were asked to complete the work by end of March,
2019 and advised to submit a detailed report
on Consolidation and Demarcation of Forest
Boundaries of their DMU to PMU, OFSDP-II with a
copy to PCCF & HoFF Office, Odisha.

7. Progress on construction of VSS Building cum IGA
Facilitation Centre at VSS level was reported to be
as per schedule in all DMUs. Some of DMU Chiefs
reported that the work assigned for construction
of VSS Building cum IGA Facilitation Centre is
nearing completion and requested to release
further funds for continuity of the work, as per
approved budget. Accordingly, it was decided
that the DMU Chiefs, shall intimate the exact
requirement of funds to PMU for continuity of
work so as funds are released to them on priority
basis.

8. Preparedness of raising of seedlings in the
nurseries for plantation work (ANR / AR) in the first
batch VSSs in each DMU was reported to be as per
the plan prepared at respective VSS under OFSDP-
Il. The DMU Chiefs were asked to ensure the
plantation work starts at the onset of monsoon
during first week of July, 2019.

9. Establishment of Hi-tech nurseries, raising of
hyco-pot & poly-pot seedlings, utilisation plan
of the seedlings etc. in six DMUs, where these
nurseries have been set up were deliberated and
observed to be progressing in right direction.
However, DMU Chiefs were advised to prepare the
price list of seedlings of different species along
with the transportation rate for different distances
and communicate the same to PMU for necessary
approval.



10. It was reported by the DMU Chiefs that the

engagement of animators in the 2nd batch VSSs
under OFSDP-II have been completed. They were
asked to conduct the orientation training of these
Animators immediately and that they shall be
engaged optimally for community mobilisation
and grounding of OFSDP-Il in respective VSSs.
In this regard, it was further informed that the
PMU will transmit modules and funds to DMUs to
undertake trainings of animators of batch-2 VSS
and for Community Mobilisation at VSS level.

11. Status of uploading of data in 23 forms finalised

12.

13.

14.

15.

16.

17.

in IMS portal of OFSDP-Il was deliberated. DMU
Chiefs reported that data in more than 18 to 19
forms / modules have been completed and rest
will be populated shortly.

Progress in capacity building activities was
reported to be satisfactory. Required trainings,
as per the schedule, have been taken up for the
field functionaries and VSSs as well in all DMUs.
However, it was observed that the training report
uploaded in the IMS portal of OFSDP-II doesn't
match with the actual trainings conducted. DMU
Chiefs were asked to update the training data of
their respective divisions urgently.

Progress of work under convergence mode at
Batch-l VSS under OFSDP-Il in all DMUs and
particularly of Athamallik was observed to be
highly satisfactory. DMU Chiefs were asked
to maintain complete information of the
convergence work such as type of work, no of
beneficiaries, funds mobilised from the agencies/
line department etc, for future reference and
documentation.

DMU Chief Athamallik was asked to submit a
comprehensive report on the processes followed
for taking up various livelihood intervention
through convergence. This document will be
shared to all DMUs for reference.

It was informed by Project Director that Farm
Forestry Component will be initiated from 2019-
20. PMU is working fast on suitable models to be
taken up in the VSSs under OFSDP-II, and these
will be shared with DMUs shortly.

It was reported that the building for
operationalizing the Livelihood Resource Centre
at PMU level is expected to be completed by
September, 2019. Necessary instruction on
promotion of livelihood interventions under
cluster mode will be communicated to DMUs
shortly.

Component wise financial progress of all the
DMUs up-to end of February, 2019 was reviewed.

18.

19.

20.

21.

22.
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Progress in most of the DMUs was reviewed to
be satisfactory. However, they were asked to
ensure 100% achievement in term of physical and
financial progress by end of March, 2019.

As regards appointment of Auditor for audit of
VSS Accounts in Batch-lI VSSs, the DMU Chiefs
were asked to follow the instruction circulated
from PMU vide letter no 426, dated 5th January,
2019. Project Director reiterated that as per
VSS Manual, the appointment of Auditors for
audit of VSS Accounts shall be made by the VSS.
Considering the small audit fees earmarked for
VSS level, it was suggested that the VSS Auditor
may be appointed at the respective FMU level.
However, an appropriate resolution from each
VSS, authorising FMU to appoint Auditor on their
behalf shall be made. VSS Audit report shall be
in the format circulated to DMUs vide this office
letter no 711, dated 2nd March, 2019.

The DFO-cum-DMU Chiefs were informed that
SOE submitted by them on a monthly basis by
3rd day of the succeeding month are taken into
account for preparation of reimbursement claim.
Subsequent revised SOE of the same month, if
submitted, are not considered for reimbursement
claims. Hence, DFO-cum- DMU Chiefs were
advised that any amendment (short or excess) in
the SOEs already submitted should be effected
only while submitting the next months SOE.
They were further advised to reconcile actual
expenditure incurred as on 28th February’19 with
the reimbursement claims actually submitted and
adjust difference if any in the SOE for the month of
March’19.

DFO-cum-DMU Chiefs were requested to book
the expenditure incurred at FMU level on monthly
basis and ensure that expenditure for the month
of March is accounted at DMU level latest by
30th April’'19. The DFO-cum-DMU Chiefs were
requested to synchronise the accounts of FMUs
at DMU level periodically to see that accounts are
maintained on regular basis at FMU level.

DFO-cum-DMU Chiefs were advised that security
deposits deducted from the remuneration of
contractual staff should be refunded at the end
of their contract period. However, security deposit
may be adjusted for any loss to the organization
for the fault of the concerned staff.

The DFO-cum-DMU Chiefs were requested to
take special care regarding deduction, deposit,
filing of return and issue of certificates as per
statute both under Income Tax Act and GST to
avoid any kind of penal payment on this account.

The meeting ended with a vote of thanks to the Chair.
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List of Participants of Annual Review Conference-
Sameekshya 2018-19 held on 14.03.2019

Sl Name Designation

1 Dr. Sandeep Tripathy, IFS Principal Chief Conservator of Forests & HoFF, Odisha
2 Mr. H.S. Upadhaya, IFS PCCF, KL

3 Mr. Lalit K.Tewari, IFS PCCF (Projects) & PD, OFSDS

4 Dr. Sudarshan Panda, IFS Special Secretary, F&E Dept., Govt. Of Odisha

5 Mr. PK. Behera Secretary, NEWS & NGO Representative

6 Mr. Maloth Mohan, IFS Addl. PCCF and Chairman, Biodiversity Board

7 Mr. Prabhakar Behera, IFS Additional PCCF (FBA) O/o PCCF, Odisha

8 Mr. Jitendra Kumar, IFS Additional PCCF (Nodal), O/o PCCF, Odisha

9 Dr. AK. Pathak, IFS Additional PCCF (PP&A), O/o PCCF, Odisha

10 Mr. Rajeev Kumar, IFS Managing Director, OFDC

11 Sri. Ajay Raizada, IFS Addl. PCCF, O/o PCCF, Odisha

12 Mr. Shashi Paul, IFS Additional PCCF, O/o PCCF (WL)

13 Mr. E.L. Yanger Aier, IFS Director (O) OFDC ltd.

14 Dr. K. Murugesan, IFS Director Environment, Govt. Of Odisha

15 Mr. O.PSingh, IFS Chief Conservator of Forests, ME&IV, O/o PCCF, Odisha
16 Dr. Ajit K. Patnaik, IFS (Retd.) Ex- Project Director, OFSDP

17 Mr. B.K.Swain, IFS (Retd.) Retd. Forest Officer of OFSDP

18 Mr. P.C.Mishra, IFS (Retd.) Ex- Addl. Project Director, OFSDS

19 Dr. Meeta Biswal, IFS AddlI. PCCF & APD, IME, OFSDS

20 Mrs. Pusa Z. Mekro, IFS Addl. PCCF & APD, F & A, OFSDS

21 Dr. Pradeep Raj Karat, IFS RCCF-cum-Field Director, STR, Angul

22 Mr. Suresh Pant, IFS RCCF, Berhampur

23 Mr. Abhiram Naik, IFS RCCF, Bhawanipatna

24 Mr. Sudipta Dash, IFS RCCF,Koraput

25 Mr. Amitav Brahma, IFS RCCF-cum-Field Director, STR, Baripada

26 Mr. Dibakar Mishra, IFS RCCF, Bhubaneswar

27 Mr. Chitta Ranjan Mishra, IFS RCCF, Sambalpur

28 Junko Suzuki Foundation for Advanced studies on International Evaluation
29 Mr. Harshvardhan Singh Thakur Specialist- Disability Inclusion

30 Mr. Sudarshan Behera, OFS Deputy Project Director, F & A

31 Mr. Shiba Narayan Mohapatra Environmental & Social Consideration Expert

32 CA Suhas Dey SPM (Audit)

33 Mr. Subrata Kumar Kar SPM (Capacity & Institutional Development)

34 Mr.Biswajit Sahoo SPM (Knowledge Management, Publicity & Publication)
35 Dr. Mamata Mishra SPM (Livelihood, NRM and Inter-Sectoral Convergence)
36 Sri Samyak Samantara, OFS DFO-cum-DMU Chief, Athmallik

37 Mr. Sudarsan Patra, OFS DFO-cum-DMU Chief, Dhenkanal

38 Mr. Jashobanta Sethi, OFS DFO-cum-DMU Chief, Boudh

39 Mr. Satya Narayan Behura, OFS DFO-cum-DMU Chief, Ghumsur (S)

40 Mr. Arun Kumar Swain, IFS DFO-cum-DMU Chief, Ghumsur (N)

41 Mr. B. P. Acharya, OFS DFO-cum-DMU Chief, Rajnagar Mangrove (WL)

42 Mr. S.K Samantray, OFS DFO-cum-DMU Chief, Subarnapur
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43 Dr. AK. Mishra, OFS DFO-cum-DMU Chief, Sundergarh

44 Mr. Swayam Mallik, IFS DFO-cum-DMU Chief, Baripada

45 Mr. P.K. Behera, OFS DFO-cum-DMU Chief, Karanjia

46 Mr. K. G. Waman, IFS DFO-cum-DMU Chief, Rairangpur

47 Dr. Sanjit Kumar, IFS DFO-cum-DMU Chief, Sambalpur

48 Mr. Sushant Kumar ,IFS DFO-cum-DMU Chief, Jharsuguda

49 Mr. V. Karthick, IFS DFO-cum-DMU Chief,Angul

50 Mr. P. Ramasamy, IFS DFO-cum-DMU Chief, Satkosia (WL)

51 Mr. Vivek Kumar, IFS I/c DFO-cum-DMU Chief, Parlakhemundi
52 Mr. L. N. Behera, OFS DFO-cum-DMU Chief, Phulbani

53 Mr..V. Neelannavar, IFS DFO-cum-DMU Chief, Balliguda

54 Mr. Nitish Kumar, IFS DFO-cum-DMU Chief, Kalahandi (North)
55 Mr. T. Ashok Kumar, IFS DFO-cum-DMU Chief, Kalahandi (South)
56 Mr. Khushawant Singh, IFS DFO-cum-DMU Chief, Khariar

57 Mr. S.K. Satpathy, OFS DFO-cum-DMU Chief, Bolangir

58 Mr. Debarchan Behera, OFS DFO-cum-DMU Chief, Rayagada

59 Mrs. Poornima P. IFS DFO-cum-DMU Chief, Koraput

60 Mr. Pradeep Mirase, IFS DFO-cum-DMU Chief, Malkangiri

61 Mr. R. K. Mallik, OFS DFO-cum-DMU Chief, Nowrangpur

62 Mr. Aswain Kr. Kar. OFS DFO-cum-DMU Chief, Jeypore

63 Mr. S. S. Khora, IFS DFO-cum-DMU Chief, Bonai

64 Smt. Kshyama Sarangi, OFS DFO-cum-DMU Chief, Deogarh

65 Mr. Sanjaya Kumar Swain, IFS DFO-cum-DMU Chief, Rourkela

66 Mr. Santosh Joshi, IFS DFO-cum-DMU Chief, Keonjhar

67 Mr. Biswararaj Panda, OFS DFO-cum-DMU Chief, Balasore (WL)

68 Mr. A. K. Satpathy, OFS DFO-cum-DMU Chief, Keonjhar (WL)

69 Mr. Sangram Keshari Behera, IFS DFO-cum-DMU Chief, Rairakhol

70 Mr. Abhaya Kumar Dalai, OFS DFO-cum-DMU Chief, Bargarh

71 Mr. Nrusingha Ch. Mishra, OFS DFO-cum-DMU Chief, Bamra (WL)

72 Mr. Trinath Pattnaik SMS (IME), AJY

73 Mr. Bijay Ram Senapati SMS (P&T), AJY

74 Mr. Amiya Kumar Dash SMS (C&L), AJY

75 Mr. Prasanna Kumar Sahu FMU Chief, Athmalik

76 Mr. Ananta Kumar Jena FMU Chief, Dukura, Baripada Div.

77 Mr. Moheswar Singh FMU Chief, Kaptipada, Baripada Div

78 Mr. Bipin Behari Routray FMU Chief, Boudh

79 Sri Manuwar Khan FMU Chief, Dhenkanal,

80 Sri Prasanta Kumar Sahu FMU Chief, Mujagada, Ghumsur(N) Div.
81 Sri Dusasana Nayak FMU Chief, Buguda, Ghumsur(S) Div.

82 Sri S.K.Mohapatra FMU Chief, Belpahar, Jharsuguda Div.
83 Sri Ashok Kumar Das(B) FMU Chief, Badampahar, Rairangpur Div.
84 Sri Bhairab Ch.Mohanta FMU Chief, Bahalda, Rairangpur Div.

85 Sri Suresh Ch. Mirdha FMU Chief, Padiabahal, Sambalpur Div.
86 Sri Gouri Shankar Dash FMU Chief, Sadar, Sambalpur Div.

87 Sri Ranjan Kumar Mohanty FMU Chief, Sonepur

88 Sri Anil Kumar Purohit Forester, Ujjalpur, Sundargarh Div.

89 Sri Ashish Kumar Mohanta FMU Coordinator, Dudhiani FMU, Karanjia Div.
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90 Sri Shesadev Meher Forester, Boudh

91 Sri Bijay Ku Mohanta Forester, Dudhiani, Karanjia

92 Sri Purna Chandra Nanda Range Officer I/c Nabarangpur

93 Sri Anil Kumar Ray ACF, I/c Muniguda Range

94 Sri Basudev Nayak Dy RO-cum FMU Chief, Malkangiri FMU

95 Sri Gajendra Behera FMU Chief, Purunakote

96 Sri Jaganath Prasad Bisoy RO-cum-FMU Chief, Semiliguda FMU

97 Sri Rebati Raman Joshi ACF I/c FMU Chief - cum - Range Officer Ghess
98 Sri L.Mahanada FMU Chief, Biswanathpur

99 Sri Harekrishna Dora Forest Ranger,Kegaon

100 Sri Durga Charan Sahu

RO cum FMU Chiefs,Chendipada

101 Sri Kali Charan Bindhani

FES,Keonjhar DMU

102 Sri Tara Kanta Udgata

RO-cum-FMU Chief, Mohana

103 Sri Bijaya Kumar Mallick

FMU chief cum RO, Firingia

104 Sri Gopinath Sahu

Dy Range Officer, I/C Kotpad FMU

105 Saroj Kumar Biswal

FMU Chief cum RO, Pallahara

106 Sri Sukumar Das

RO-cum-FMU Chief, Nilgiri

107 Sri Prasanta Kumar Swain I/c RO,Anandpur

108 Sri Murari Prasad Panda RO, Sinapali

109 Sudhansu Chandra Sahani FMU chief cum R.O, Kuarmunda
110 Sri Chita Ranjan Beura RO cum FMU chief Jarda

11 Sri Bedbyas Patra

FMU Chief cum RO, Jamnkira

112 Sri Sanjay Kumar Sahoo

FMU Chief cum RO, K.Nuagaon

13 Sri Rajkishor Harpal

FMU Chief-cum-RO, Saintala Range

114 Sri Pradip Ku. Shethy

Deputy Range Officer,Rairakhole

115 Sri Girija Shankar Dash

SMS (LLI), Athmallik

116 Sri Tapan Kumar Malik

SMS (M&E, MIS/GIS), Athmallik

117 Sri Kailash Chandra Das

SMS (LLI), Baripada

118 Sri Ajit Kumar Swain

SMS (M&E, MIS/GIS), Baripada

119 Sri Surendra Kumar Meher

SMS (LLI), Boudh

120 Sri Sibadatta Agasti

SMS (M&E, MIS/GIS), Boudh

121 Sri Amiya Ranjan Parida

SMS (LLI), Dhenkanal

122 Sri Tapan Mohanty

SMS (M&E, MIS/GIS), Dhenkanal

123 Sri Santanu Kumar Sahoo

SMS (LLI), Ghumsur (North)

124 Sri Kanhu Charan Sahu

125 Sri Subhakanta Mishra

|
SMS (M&E, MIS/GIS), Ghumsur (North)
SMS (LLI), Ghumsur (South)

126 Sri Sovan Pattnaik

SMS (M&E, MIS/GIS), Ghumsur (South)

127 Sri Jagdish Ch.Behera

SMS (LLI), Jharsuguda

128 Sri Raghab Ranjan Dash

SMS (M&E, MIS/GIS), Jharsuguda

129 Sri Nishikanta Jena

130 Sri Gopal Sahoo

SMS (M&E, MIS/GIS), Karanjia

131 Sri Trilochan Ray

SMS (LLI), Rairangpur

132 Sri Lokanath Sahoo

SMS (M&E, MIS/GIS), Rairangpur

133 Sri Tusar Kanta Panigrahi

SMS (LLI), Sambalpur

134 Sri Ranajit Kumar Biswal

SMS (M&E, MIS/GIS), Sambalpur

135 Sri Prakash Sahoo

SMS (LLI), Subarnapur

136 Sri Pradeep Kumar Baral

SMS (M&E, MIS/GIS), Subarnapur

137 Sri Gopal Chandra Sukal

(
(
(
(
(
(
(
(
SMS (LLI), Karanjia
(
(
(
(
(
(
(
(

SMS (LLI), Sundargarh
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138 Sri Sukanta Kumar Pani SMS (M&E, MIS/GIS), Sundargarh

139 Sri Saroj Kumar Patnaik Biodiversity Specialist,

140 Sri Chhayakanta Mishra Livelihood Expert,

141 Sri. Sudarsan Dey CFM & Micro-planning

142 Sri Narendra Sharma MIS/ M&E Expert

143 Sri Ganesh Yadav PMC Expert

144 Ms. Sarita Pani Officer Manager, PMC

145 Sri Babul Mandal Account Assistant & AJY Coordinator, Malkangiri Div.
146 Sri Santosh Kumar Behera Account Assistant & AJY Coordinator, Koraput Div.
147 Sri Dolamani Pradhan Account Assistant & AJY Coordinator, Bargarh Div.
148 Sri Bhawani Prasad Das Account Assistant & AJY Coordinator, Kalahandi South Div.
149 Sri Sushreeshnata Tripathy Account Assistant & AJY Coordinator, Kalahandi North Div.
150 Sri Nirmal Kumar Sahoo Account Assistant & AJY Coordinator, Keonjhar Div
151 Sri U Sameer Patra Account Assistant & AJY Coordinator, Parlakhemundi Div.
152 Sri Sanjay Kumar Pattnayak Account Assistant & AJY Coordinator, Phulbani Div.
153 Sri Sakti Prasanna Nayak Account Assistant & AJY Coordinator, Jeypore Div
154 Sri Abhaya Kumar Biswal Account Assistant & AJY Coordinator, Deogarh Div.
155 Sri Saptaranjan Das Account Assistant & AJY Coordinator, Balasore Div.
156 Sri Madan Mohan Das Account Assistant & AJY Coordinator, Keonjhar WL Div
157 Sri Anirudha Shatapathy Account Assistant & AJY Coordinator, Rourkela Div
158 Sri Rashmi Ranjan Account Assistant & AJY Coordinator, Baliguda Div
159 Sri Gopal Ch. Tripathy Account Assistant & AJY Coordinator, Bolangir Div
160 Sri Sanjay Barik Account Assistant & AJY Coordinator, Rairakhole Div
161 Sri Santosh Kumar Mishra FES, Satkosia DMU

162 Sri Naresh Kumar Muningi Account Assistant & AJY Coordinator, Rayagada Div.
163 Sri Manoranjan Dey FES, Balasore Div.

164 SK Inshal Alam DEO Accountant, Balasore Div.

165 Sri Purna Chandra Behera Project Coordinator, PRAKALPA, Keonjhar

166 Sri Ajay Kumar Mahanta President, YAVARD, Sundargarh

167 Sri Srinivas Patnaik Director, IAEET, Koraput

168 Sri Rabindra Kumar Panda Asst. Secretary, Banabasi Seva Samiti, Balliguda

169 Sri Iswar Prasad Sabut Chairman, GVS, Nabarangpur

170 Smt. Laxmi Narayan Acharya Program Manager, LIPICA, Berhampur

171 Sri Panchanana Mishra Director of PAHAD (chief Functionary of PAHAD)

172 Sri Kishore Ku Patika SRUSTI, Team Leader, Malkanagiri Forest Range

173 Sri Chittaranjan Barad YARR, President

174 Sri Parimal Panda SIDI, Team Leader

175 Dr. Sarmistha Mohanty JANASADHANA, Secretary

176 Sri Shyam Sundar Rout PNGO Chief, SGUP

177 Sri Purna Chandra Mahali Team Leader, RDC

178 Ms. Namita Giri DO, CD, PAHAD-PNGO

179 Sri Abhaya Bagha DO, CD, GVS- PNGO

180 Sri Ghanashyam Majhi President, Ulisirka VSS, Kalahandi North Div.

181 Sri Debraj Budhia Animator, Ulisirka VSS, Kalahandi North Div.

182 Sri Madhukunj Patel Member Secretary, Ulisirka VSS, Kalahandi North Div.
183 Sri Satyananda Das President, Poipani A VSS, Keonjhar Div.

184 Sri Padma Charan Mahanta Animator, Poipani A VSS, Keonjhar Div.

185 Sri Amulya Kumar Senapati Member Secretary, Poipani A VSS, Keonjhar Div.
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186 Ms. Satari Birua President, Khajuribani VSS, Keonjhar WL Div.

187 Sri Kheshram Ho Animator, Khajuribani VSS, Keonjhar WL Div.

188 Sri Krushna Chandra Sethy(FG) Member Secretary, Khajuribani VSS, Keonjhar WL Div.
189 Sri Trinath Nayak President, Kathakaranjia VSS, Karanjia Div.

190 Sri Nagen Kumar Naik Animator, Kathakaranjia VSS, Karanjia Div.

191 Sri Pradeep Kishor Haiburu Member Secretary, Kathakaranjia VSS, Karanjia Div.
192 Sri Suryanarayana President, Tangianisa VSS, Athmallik Div.

193 Sri Subhendu Kr Pradhan Member Secretary, Tangianisa VSS, Athmallik Div.
194 Sri Sankirtana Animator, Tangianisa VSS, Athmallik Div.

195 Sri Rabinarayan Bhokta President, Balipata VSS Boudh Div.

196 Sri Anil Ku Bhokta Animator, Balipata VSS Boudh Div.

197 Sri Sushant Ku. Sahoo Member Secretary, Balipata VSS Boudh Div.

198 Jhantu Hati President, Goundisara VSS Boudh Div.

199 Ms. Promodini Mahapatra Animator, Goundisara VSS Boudh Div.

200 Sri Sushil Ku. Hota Member Secretary, Goundisara VSS Boudh Div.
201 Sri Nityananda Pradhan President, Jhargaon(A) VSS, Jharsuguda Div.

202 Sri. Patnaik Member Secretary, Phulbani Div.

203 Ms. Santi Majhi Vice president, Ulisirka VSS, Kalahandi North Div.
204 Sri Deepak Kumar Mishra State Coordinator-Baitarani Initiative

205 Subhrajit Bandyopadhyay Mission Specialist

206 Sri Surendra Ku Gupta Manager, North, Ekgaon

207 Sri Brundaban Behera Co-founder and Executive Director, DHRITI

208 Bijuli Nag Siba Shankar SHG, Jeypore Div.

209 Ghashi Nag Siba Shankar SHG, Jeypore Div.

210 Smt. Kunjilata Kanhara, Maa Rapamutangi SHG, Phulhandi Div

211 Kamini Sahoo Maa Rapamutangi SHG, Phulhandi Div

212 Ms. Pananti Majhi, Lundruguda Cluster SHG, Balliguda Div

213 Ms. Sudali Majhi Lundruguda Cluster SHG, Balliguda Div

214 Ms. Taramani Nayak, Sanjiuli Cluster SHG, Keonjhar Div

215 Mr. Suryamani Mahanta Sanjiuli Cluster SHG, Keonjhar Div

216 Smt. lllabati Rana, Binapani SHG, Sundergarh Div

217 Smt. Sakuntala Pandey Binapani SHG, Sundergarh Div

218 Smt. Tarabati Kuanra, Maa Manasha SHG, Baripada Div.

219 Sri Padmalochan Kuanra Maa Manasha SHG, Baripada Div.

220 Mr.Indrajit Majumdar Office Manager, AJY

221 Mr.Chinmay Mishra Accounts Manager,OFSDP-II

222 Ch.Rabinarayan Patro Accounts Manager,AJY

223 Mr.Saurendra Prasad Geru System Manager / Administrator

224 Mr.Swadhin Kumar Mohanty RS cum MIS Technician
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List of participants of 2" day Review Meeting - Sameekshya 2018-19 of OFSDP-Il held at PMU
Conference Hall on 15.03.2019

SINo. Officer Name Designation

1 Sri. Lalit Kumar Tewari, IFS PCCF (Projects) & PD, OFSDS

2 Dr. Meeta Biswal, IFS Addl. PCCF & APD, IME, OFSDS

3 Mrs. Pusa Z. Mekro, IFS Addl. PCCF & APD (A&F) OFSDS

4 Dr. Pradeep Raj Karat, IFS RCCF, Angul

5 Sri Suresh Pant, IFS RCCF, Berhampur

6 Sri Abhiram Naik, IFS RCCF, Bhawanipatna

7 Sri Lingaraj Otta, IFS RCCF, Rourkela

8 Sri Amitav Brahma, IFS RCCF-cum-Field Director, STR, Baripada
9 Sri Chitta Ranjan Mishra, IFS RCCF, Sambalpur

10 Sri Sudhansu Sekhar Mishra, OFS Deputy Project Director, (CME)

11 Sri. Sudarshan Behera, OFS Deputy Project Director, (A&F)

12 Sri. Shiba Narayan Mohapatra Environmental & Social Expert

13 Sri. Subrata Kumar Kar SPM (Capacity & Institutional Development)
14 CA Suhas Dey SPM (Audit)

15 Dr. Mamata Mishra SPM (LLI, NRM & ISC)

16 Sri. Biswajit Sahoo SPM (Knowledge Management, Publication & Publicity)
17 Sri Samyak Samantara, OFS DFO-cum-DMU Chief, Athmallik

18 Sri Sudarsan Patra, OFS DFO-cum-DMU Chief, Dhenkanal
19 Sri Jashobanta Sethi, OFS DFO-cum-DMU Chief, Boudh

20 Sri Satya Narayan Behura, OFS DFO-cum-DMU Chief, Ghumsur (S)
21 Sri Arun Kumar Swain, IFS DFO-cum-DMU Chief, Ghumsur (N)
22 Sri S.K Samantray, OFS DFO-cum-DMU Chief, Subarnapur
23 Dr. AK. Mishra, OFS DFO-cum-DMU Chief, Sundergarh
24 Sri Swayam Mallik, IFS DFO-cum-DMU Chief, Baripada

25 Sri P. K. Behera, OFS DFO-cum-DMU Chief, Karanjia

26 Sri K. G.Waman, IFS DFO-cum-DMU Chief, Rairangpur
27 Dr. Sanjeet Kumar, IFS DFO-cum-DMU Chief, Sambalpur
28 Sri Sushant Kumar ,IFS DFO-cum-DMU Chief, Jharsuguda
29 Sri Nrusingha Ch. Mishra, OFS DFO-cum-DMU Chief, Bamra (WL)
30 Sri S.K Patnaik, IFS (Retd.) Biodiversity Specialist, PMC

31 Sri Chhayakanta Mishra Livelihood Expert, PMC

32 Sri Sudarsan Dey CFM & Micro Planning, PMC

33 Sri Narendra Sharma MIS Expert, PMC

34 Sri Ganesh Yadav PMC Expert
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